Walton on the Hill Primary School, Walton Street, Walton on the Hill, Surrey KT20 7RR        Advice given by governors at this school is incidental to their professional expertise and is not being given in their professional capacity.

MINUTES OF THE MEETING OF THE GOVERNING BODY 
OF WALTON ON THE HILL PRIMARY SCHOOL
HELD ON WEDNESDAY 26 NOVEMBER 2025 AT 6.30PM

Present:
Sarah Asher, Chair           		Richard Laing, Headteacher       	
Caroline Kaegler Devine			Rachel Whitton	          	
Mike Hedges				Anne Edwards	
Amy Cochrane			

In attendance: 	
Lucy Barallon, Deputy Head	
	  		
Apologies: 	
Nicola Fannin				Michelle Pope
Sarah Westerman, SBM	
PART 1

	Item
	Topic/Purpose
	Action

	1
	Board business
a) Confidentiality declaration - Governors declared they were all in a secure and confidential environment.
b) Absence – Apologies for absence were received from NF and MP. The meeting was quorate.
c) Constitution of the governing body The Chair updated governors that, due to the increased commitments of a new professional role, NF had decided to step down as a governor at the end of 2025. All governors acknowledged the positive contribution NF had made to the FGB and thanked her for her time and expertise. AE asked if this would result in any key skills gaps. SA responded that NF intended to resign in 2026 and succession planning had taken place, with MH joining FGB who has specific experience/responsibility for financial aspects, as well as insights as a Parent Governor.
d) Declaration of interests – none declared. 

	








	2
	Chair’s action
None to report at this meeting. 

	

	3
	Minutes
Governors agreed the minutes of the meeting held on 30/09/25 as an accurate record with the addition of ‘challenge’ to the role of governors.

	Update minutes accordingly

	   4
	Matters arising from the minutes
All actions were completed except for the following, which are to be carried forward:

· RL/SA to meet with friends
· Parental permissions - due for completion by end Autumn 2
· RL to update website with wellbeing hub (RW to reshare)
· SW to produce financial planning document
· SW to chase up governor sign offs on Microsoft forms
· SA/SW still to establish governor training plan
· Governors training plan based on audit of recent training undertaken

	Update action list accordingly

	5
	Headteacher’s updates 
· KSNA update and OFSTED
· Pupil Premium Update

RL ran through the highlights of his Self Evaluation report. CKD acknowledged the huge amount of work behind this update and progress that has been made already this term under RL’s leadership. 

RL highlighted the positive KSNS visit this term, noting that there were no safeguarding concerns raised. 

There was discussion about a potential Ofsted visit. FGB noted that we should speak confidently about our highly effective school (feedback that came from our KSNA visit). AE suggested that RL could add a specific section on leadership and governance to the SEF. RL also confirmed that he would add more EYFS information as well. RW shared helpful feedback from a recent mock-inspection that her school took part in. 

RL added that, as part of his new role, he has been building relationships with local schools/leaders. He noted that Tadworth Primary is undertaking consultation to join the Leo Trust. Governors discussed the possibility of academisation and agreed it should be a future agenda item for further consideration, with the aim for Walton to remain independent but not isolated. AE reflected that there is significant data on the efficacy of school-led partnership model (rather than full academisation) and this could be an option to explore. 


	

	6
	Subject leader/link governor
SA noted that FGB were yet to elect a 2025/26 link-governor for EYFS and AE said she would take on the role.
RL noted that the subject release time for staff, prioritised by governors and leaders since 2024, is still proving very effective.
Feedback from link governor meetings:
AE - English
AE said she was very impressed with the use of both in-school and external research evidence to inform effective English teaching, across infants and juniors. She added that, as well as being very knowledgeable individually, the two English leads (infant and junior) have formed a strong partnership that is helping both members of staff to develop. SA noted that our KSNA visit highlighted AE's role in driving up English standards and outcomes as 'exceptional' and thanked AE for being such an effective critical friend.

SA - Music
SA shared that the school has recently moved to a new external scheme that delivers the Model Music Curriculum, with clear sequencing for both substantive and disciplinary knowledge. She also noted the Friends' investment in new classroom music resources (drums), which have been a positive addition. PP pupils have high levels of take-up for music trips and workshops and there is a high take-up of SEND children who are participating in the choir, as a co-curricular music opportunity. In the music development plan for 25/26, a priority is to increase the percentage of PP pupils taking part in individual music/instrument lessons. To achieve this, LL has identified external funding to enable lower income families to access provision.

SA - SEND (Inclusion)
Two further EHCPs have been approved by Surrey, taking us several percentages above National Average. SA and KR discussed the resource and monitoring implications of this scenario, and KR outlined her rigorous and systematic approach to supporting KS2 teachers who have highest levels of SEND provision, including group children with similar needs for effective resource allocation. A significant recent positive is the introduction of the Insight database for tracking both individual pupils and for monitoring the impact of each intervention. RW challenged how frequently the monitoring of interventions/impact takes place and AC confirmed that this is a termly action. 

An objective for this academic year, reflected in the SEND action plan, is to embed Insight into school monitoring systems and more rigorously record data on intervention efficacy to inform future decision making. KR has identified young carers as potentially underserved pupils, and undertaken some training with Action for Carers Surrey. Families/children will not necessarily self-identify and/or are concerned about stigma. KR is working to identify good practice in primary provision for young carers that we can replicate at WOTH primary, with a likely focus on providing a safe space to play/have fun. 

FGB discussed the recent addition of pupil passports on Insight, which enable school staff to consistently capture pupil voice for PP and SEND children. RW asked whether these included an accessible version of the formally approved individual learning targets, for children to comment on. SA to feedback to KR and consider how pupil voice can be captured as part of the learning objectives process
	

	7
	Cybersecurity
Cybersecurity group (RL, Neil Skinner, Karl at Eduthing and SW) met at end of October.  There has been further training for all staff.  RL notified the FGB about a recent cybersecurity issue.  A very convincing email was sent to our info@ account from a local headteacher with a link appearing to be to a genuine shared system used by all schools, when in fact it was a phishing email and allowed access to the school system for approximately 15 minutes.  Fortunately, this occurred at the same time as the cyber security meeting and our IT adviser was able to quickly halt access and assure RL that no sensitive information was accessed.  All staff have been informed and reminded of how to check links which is particularly important as we are now seeing an increase in these phishing emails. 
Have appointed Tim Samuel as DPO as we need someone external and independent and are now unable to ask a head at a North Downs school as now all academised.

	






	8
	Safeguarding
RW attended the Surrey Safeguarding meeting.  Reigate and Banstead have the highest level of ‘cuckooing’ in Surrey.  Cuckooing involves criminals or criminal gangs targeting vulnerable people, like single parents and the elderly, and take control of their homes for criminal activity.  New DfE paper has been published auditing different behaviours.  RW to share summary.
	

RW to share summary of meeting/paper



	9
	Attendance
LB gave an update on the approach the school is taking and progress so far.  Attendance action plan has a target of 96.5% and a focus of “Every Minute Matters”, alongside celebrating the class with the highest attendance each week.  This target will be kept under review and aligned with the DfE one when it is re-released.  SLT are looking at focus groups and their attendance, e.g. pupil premium and SEND.  Actions to date have had a positive impact on the gap between the attendance of pupil premium and non-pupil premium pupils.  Attendance of SEND pupils remains a focus for improvement.  Some of the children in this group have quite complex needs.  LB met with the SENDCO and SA, in her role as lead governor, to develop further plan for action.

	

	10
	Diversity and inclusion
No additional updates.

	

	11
	Finance and school budget update
Tracker of capital expenditure added to the FMR.

The revised budget has been circulated to the FGB on 11th November. No queries were raised in response. 

The key revisions for the 2025/26 budget flagged to the FGB were:
· £17.4k Increased funding from The Schools Budget Support Grant
· £15k Increase in SEND funding for EHCPS
· Countered by increased staffing costs of £21.5k, due to the support for EHCPS put in place already, staff pay rises and additional supply costs.
The revised budget shows a surplus of £12k. In addition, the year 3 budget has been revisited for the SBSG and NOR (numbers on roll) reduced to 205 for 26-27. The 3-year budget shows the usual level of deficits forecast at this stage, easily covered by the accumulated surplus.
The October FMR shows a deficit of £-2k although this now needs to be updated to include an additional £7k of SEND funding (received this week), and the confirmed second instalment of the SBSG also of £7k. The final position is currently in line with the revised budget of £12k.

	
FGB to explore option of school led partnerships as a potential alternative to academisation


	12
	Committees/nominated governor/other reports
Pay Committee met and approved all recommendations from the annual staff review.

Head Teacher’s appraisal panel met this half term with Anthony Marsh as external advisor.  Objectives have been developed and will be sent to the panel and governors once finalised and agreed.

	








	13
	Premises and Health & Safety update
All inspections up to date.

	

	14
	Governors training
RW attended training entitled “Grief to Growth”.
	
RW to share training slides


	15
	Policy review

Behaviour, Attendance and Anti-bullying policies - Governors commented on how clear and strategic new policies are, and thanked LB for her work on revising them. RW made some suggestions to incorporate SEND adaptations.

Governors asked how the impact of the behaviour policy will be tracked.  LB explained that low level behaviour incidents are now being recorded by teachers on a document for her to analyse data trends and co-ordinate with the inclusion lead on how to respond.

FGB happy to sign off all three policies, including RW amendments.

	

	16
	Self-evaluation of governance
‘What have we done at this meeting that has improved the education for the children in our school?’

· Looked at policies and provided some challenge and suggestions for improvement regarding reasonable adjustments
· Pay committee and HT appraisal panel meetings
· Feedback from subject link governors
· Discussed attendance data, policy and priorities
· Safeguarding update for FGB
· Finance updated on revised budget
· Discussed SEND tracking

	

	17
	Dates of future meetings and agenda items

FGB Meeting Spring 1
Tuesday 3rd February 2026 at 6.30pm

The meeting closed at 8.20pm.
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