Walton on the Hill Primary School, Walton Street, Walton on the Hill, Surrey KT20 7RR        Advice given by governors at this school is incidental to their professional expertise and is not being given in their professional capacity.

MINUTES OF THE MEETING OF THE GOVERNING BODY 
OF WALTON ON THE HILL PRIMARY SCHOOL
HELD ON TUESDAY 3rd February, 2026 at 6.30pm via Teams


Present:
Sarah Asher, Chair	Richard Laing		Mike Hedges
Amy Cochrane	           	Caroline Kaelgar Devine, Vice Chair	           	Anne Edwards	
Sarah Westerman, SBM/Clerk	
						
Apologies:
Lucy Barrallon    		Rachel Whitton	 	Michelle Hope   	  		
PART 1

	Item
	Topic/Purpose
	Action

	1
	Board business
a) Confidentiality declaration - Governors declared they were all in a secure and confidential environment.
b) Absence – Apologies for absence were received from Lucy Barallon, Michelle Pope and Rachel Whiton. The meeting was quorate. 
c) Constitution of the governing body – Vacancy for governor as Nicola Fannin officially resigned. Communication sent to school community on 3rd February with a view to elect before the next FGB. Ideally looking for marketing, IT, legal expertise. 
d) Declaration of interests – none declared. 
	








	   2
	Chair’s action
SA advised that she has not been called upon to act in an emergency on behalf of governors since the previous meeting.
	

	3
	Minutes
Governors agreed the Part 1 minutes of the FGB meeting held on 25 November 2025 and the Clerk will retain a hard copy on file to be signed off by the Chair in due course. 
	

	4
	Matters arising from the minutes dated 25/11/25 (not covered elsewhere on the agenda)
Certain items carried forward – see action plan attached.

· SW to follow up on governor advert and dojo to advise that this can be circulated to wide community as does not need to be a parent.
· Friends meeting to be made after half term- with SA and RL and SD
· Meeting in diary on 5th February to revise format to collate parental permissions
· RL has reached out to check Wellbeing Hub membership with RW
· SW to circulate financial planning document
	








	5
	Headteacher’s updates
Circulated prior to the FGB. This was a very comprehensive report (as prepared for OFSTED) and no specific queries raised.

Pupil number projections
RL circulated the Surrey pupil projections, summarising the predicted numbers by geographical clusters of primary school. The area of Tadworth, Walton & Preston, also includes the following schools:
Epsom Downs Primary School (2 form entry)
Kingswood Primary School (1 form entry)
Shawley Community Primary School (2 form entry)
Tadworth Primary School (2 form entry)
Warren Mead Infant School & Warren Mead Junior School

The projections are anticipating a shortfall in places in 2026-27 of 81, increasing to 90 thereafter. Currently, for the 26-27 reception cohort, we have our lowest number of first choice applications with 28 first places (historically the school is oversubscribed), but with 96 applications in total expectation is to be a full cohort. There are only 8 children in the village within these 28 places, demonstrating a widening catchment.

The forecast reduction in local pupils highlights the need to maximise the school presence and improve marketing strategy as follows:
· Improve website messaging, including videos and parent quotes
· Establish further and deeper links with local nurseries
· Invite pre-school parents into WOTH
· Maximise impact of open mornings – increase pupil involvement
· Increase use of school instagram and other social media platforms
· Use of advertising such as school banner/signage/leaflets, focusing on new housing developments

There is a meeting on 9th February with the planning places team from Surrey. RL will feedback on this initial meeting at the next FGB. SW has also undertaken some financial modelling of future budgets with reduced pupil numbers to inform decision-making.

CKD stated that it was reassuring to see next steps being considered, with the importance of good communication and marketing. The school should consider the use of parent volunteers, or buying in resource to market the school. CKD queried the tipping point on numbers and what the numbers were looking like in Headley and Mole valley. RL/SW to follow up.

CKD also added that the widening catchment would have an impact on traffic and parking in the village. Additionally, is there any mechanism to track the future siblings. Something for the SLT to consider.

AE reminded the FGB that the previous HT used to write a piece about the school in St Peter’s parish magazine (Window on Walton), and this should be resurrected and could also be included in the Headley church magazine. There are lots of children coming into church so important to reach their parents. AE will provide the contacts to RL. AE added that the more the school can be seen as a community asset the better. SA agreed that it was important to still foster the sense of community even if we have a wider catchment.

More positively, RL noted that we have had a number of new enquiries for in-year places, driven by our positive reputation locally, and are likely to fill current vacancies in years 1-5 by the end of Spring 2.

It was noted that WOTH Primary’s position as a non-academised school was both a strength, favoured by staff and families for its independence and unique character, and a potential weakness, without the resource-backing of a MAT. It was agreed by Trustees that opportunities for academisation should be strategically reviewed at a future FGB.

OFSTED 
SA expressed a massive thank you to the school team for all their additional work and effort during Ofsted visit. RL to pass onto staff at team meeting.

RL noted that the inspection, under the new framework, was a better two-way process, and although huge workload, the overall experience was positive.
RL ran through the headlines of the OFTSED feedback meeting (draft report expected next week). There were two highlights (areas that need to be addressed): 

· Behaviour noted as strength, however as coupled with attendance on the scorecard, unable to reach “strong” due to % of persistence absence % too high at PP level.
· Curriculum and Teaching limiting factor was inconsistency of handwriting.

SA agreed the feedback felt like a fair reflection of the school, with the areas of strengths at EYFS, Inclusion and Personal Development, key ones for new parents.

It is important to focus on the messaging to parents once the report is published, to provide context on the new framework and ensure they understand how difficult the new standards are to achieve. RL to include some benchmarking statistics, and pull out key headlines from the report for the website.

RL added that the parent community really got behind the school team. 100% of parents who answered the OFSTED survey said they would recommend the school. The staff survey was also very supportive.

RL added his thanks to all the governors that gave up their time during the inspection. 

	


































RL to investigate numbers in neighbouring Headley and Mole Valley 



RL to action article in Window on Walton and Headley magazine

	6
	Subject Leadership Time/Link governor role
Governors will feedback on link meetings at next FGB.

AE has met with KF and agreed that she certainly deserved the strong EYFS grading. Practices in the classroom and her knowledge is superb.

	


	7
	Cybersecurity
Nothing to add. OFSTED were very complimentary on the actions in this area.

	

	8
	Safeguarding update
RW will update the FGB at the next meeting on key highlights.

	

	9
	Attendance and behaviour
LB and SA (attendance governor) met his half term. SA confirmed that all the interventions that have been put in place are working to improve attendance. LB has stressed that building positive relationships is the key to improving data, rather than taking a punitive approach, so unless there is an extreme situation parents will not be issued with a fine. FGB endorsed the current approach and agreed that fining should be last resort.

	






	10
	Diversity and inclusion
No update.

	


	11
	Finance and school budget update
The December FMR was circulated to governors by SW prior to the meeting. SW reported to the FGB prior to the meeting that the outturn is looking better than budgeted, due to additional income generated, additional government funding, and reduction in building maintenance. Expecting a surplus of £7kplus to be carried forward into 2026/27.

School fund
SW circulated the signed off accounts for the year ended 31 August 2025. This shows funds of £36k in the school account. 

CKD raised the use of the school fund. Residentials are subsidised but queried the other local/day trips. SW confirmed that some parents pay and some do not. It was suggested that the pupil premium wording on the website is revisited, make a more positive statement that the school has funds to ensure every child can go, and clarify what is available.

CKD also added that we should revisit the accumulated surplus. SW agreed this will be included in the next agenda once the year end position and budget is established. SW also confirmed that improvements to the ‘millenium’ garden and Swans outdoor area are planned for February half term. 

SW advised the FGB that the solar installation is currently with the planning department to approve.

	










Revisit PP wording on school website

	12
	Premises and Health & Safety 
The overview document has been shared by SW who confirmed that statutory inspections and building repairs continue to be carried out in a timely fashion. 

	

	13
	Policies
SW confirmed the draft SFVS will be passed to MH by 24 February to review prior to governors approving it for submission by 13 March. SW does not anticipate the need for major changes to the document. 

SW circulated Charging & Remissions, Finance, Governors’ Allowances & Claim Form, Lettings, School Fund, Use of School Purchase Card policies prior the FGB. 

Lettings policy amended last year to include additional safeguarding procedures. 

One amendment needed to change name of credit card holder to M Borrell. All the policies were approved.

	

	14
	Committees/nominated governor/other reports
SA to complete review of Single Central Record by end of March.
	

	15
	Governors’ skills audit and training review
SW attended the Clerks Update.
	

	16
	Self-evaluation of governance
‘What have we done at this meeting that has improved the education for the children in our school?’
· Reflected on OFSTED and positive contributions made by staff governors and wonderful community
· Celebrated Inclusion, EYFS, Wellbeing within the school
· Looked at pupil projection numbers for mid-term and established actions to mitigate declining pupil numbers
· Discussed approach to attendance
· Agreed recruitment of new governor
· Considered positive financial outcome for year

	

	17
	Dates of future meetings and agenda items

FGB Meeting Spring 2 
Wednesday 18th March 2026 at 6.30pm

The meeting closed at 8.00pm.
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