Walton on the Hill Primary School, Walton Street, Walton on the Hill, Surrey KT20 7RR        Advice given by governors at this school is incidental to their professional expertise and is not being given in their professional capacity.

MINUTES OF THE MEETING OF THE GOVERNING BODY 
OF WALTON ON THE HILL PRIMARY SCHOOL
HELD ON Wednesday 18th March at 6.30pm


Present:
Sarah Asher, Chair	Richard Laing, Headteacher			Lucy Barallon
Amy Cochrane	           	Caroline Kaelgar Devine, Vice Chair	           	Anne Edwards
Rachel Whitton		Mike Hedges (MH)				Michelle Hope (MHP)
Sarah Westerman, SBM/Clerk		
					    	  		
PART 1

	Item
	Topic/Purpose
	Action

	1
	Board business
a) Confidentiality declaration - Governors declared they were all in a secure and confidential environment.
b) Absence – No apologies for absence. The meeting was quorate. 
c) Constitution of the governing body – Co-opted governor position remains vacant, board agreed that Lucy Barallon (Deputy Head) should be appointed. FGB will continue to seek additional members from the school community to further enhance the skill sets.
d) Declaration of interests – none declared.

	








	   2
	Chair’s action
SA advised that she has not been called upon to act in an emergency on behalf of governors since the previous meeting.

	

	3
	Minutes
Governors agreed the Part 1 minutes of the FGB meeting held on 3 February 2026 and the Clerk will retain a hard copy on file to be signed off by the Chair in due course. 

	

	4
	Matters arising from the minutes dated 3/2/26 (not covered elsewhere on the agenda)
Certain items carried forward – see action plan attached.
	Comment by Sarah Asher: Should these go in actions doc, rather than here?
Safeguarding 
RL/RW agreed to run some training for parents on the best approach to deal with children that are reluctant to attend school
RW will follow up with the Wellbeing Hub to ensure WOTH still registered to receive this resource

	








	5
	EHT & Headteacher’s updates
· Staffing & wellbeing
· Ofsted feedback – teaching and curriculum
· Numbers on roll

Headteacher Update
RL ran through a slide deck to accompany his Self-Evaluation Report, see attached.

RL has spoken with the Local Authority and reviewed pupil number trends in other local areas; Leatherhead and Ashtead are currently experiencing even greater challenges. Clarification is still needed regarding who holds the ultimate decision-making responsibility/strategic overview for school places across the local area. A recent meeting with Surrey to discuss pupil projections did not provide any clear strategic direction. As an action, it was agreed RL to speak with SAFE to highlight local pupil numbers, reinforce that the school is currently full and positive outcomes in both results and recent Ofsted.

Marketing approach
RL shared his marketing strategy for the school. The strategy focuses on maintaining high pupil numbers by raising the school’s profile and building strong relationships with prospective families. Key actions include promoting open events (Open Evening and Stay & Play), strengthening links with local nurseries, and increasing visibility through community engagement and social media. There is a strong emphasis on capturing and maintaining contact with prospective families through email lists and personalised headteacher tours.

RL has contacted Olivia from Window on Walton to arrange for an article to be included in the next magazine after Easter. RL is also developing a promotional video. 

It was noted by SA that the private sector makes strong use of social media, particularly Instagram, and this is an area to consider further, including utilising expertise within the school community. This could be considered as an externally facing communications resource, complementing class Dojo (which is limited to existing parents/carers within school community).

There is also a need to address messaging from a local nursery which has suggested the school is short on numbers, when in reality fully subscribed.

Communication with prospective (and current) parents will be strengthened through the reintroduction of a half-termly newsletter. 

RW will liaise with the Head of Chinthurst School to build a partnership and support pupil transition. He also plans to develop relationships with nurseries in Headley.

Curriculum and teaching
LB would like to increase focus in this area to ensure consistency and model best practice. AE highlighted that LB has such strong subject knowledge which should be utilised to support and guide teaching staff. RL added that subject release time will be restructured next year to increase the capacity of both LB and KR (Sendco). 

At the next SDP meeting, SA and RL will review the School Development Plan (SDP) to determine whether any adjustments are needed considering OFSTED feedback and current staffing.

Achievement
CKD queried why the percentage of pupils at Greater Depth (GD) is lower in handwriting compared to maths and reading. RL explained that achieving GD in writing is generally more challenging. 
The Talk for Writing initiative is showing positive impact, particularly in Year 2, where pupils have benefited from consistent use of the scheme over time; however, its impact is less evident in Year 6. 

LB suggested reviewing moderation processes in Key Stage 2 to ensure consistency in handwriting judgements. MHP raised the potential use of AI tools, and RL noted current exploration of comparative judgement software that can support the moderation of writing.

RL added that a workshop is planned for parents to support them in asking effective questions and helping their children with homework.

Staff wellbeing
The use of ClassDojo has been reviewed, with clear parameters established for parents regarding appropriate communication with staff and teachers. Staff wellbeing remains a priority and SLT are using feedback from the leadership survey to inform their thinking around how to best support staff. 

Leadership
Feedback from the leadership survey highlighted that staff would welcome additional support with SEND. It was agreed to make better use of the expertise of KF and SD, both of whom hold SEND qualifications, and to strengthen the team around the SENCo. Additional time will be factored into the staffing next year to assist with the massive SEND demands.

Communication across the school was recognised as effective overall, though there remains scope for further improvement.

	











RL to speak to SAFE to reinforce school position
















RL to reintroduce newsletter

RL to reach out to Head of Chinthurst










	6
	Cybersecurity
Nothing to add.

	

	7
	Subject Leadership Time/Link governor role
AE met with LL to discuss English, LB regarding the curriculum, and KF in relation to EYFS. 
LL is exploring the Voice 21 oracy framework (structured approach to teaching students how to speak and listen effectively) to further develop spoken language skills across the school. 
LB is planning an action research project, which will be trialed in Year 5 in collaboration with AE. 
KF was noted as being highly organised and proactive in her approach to EYFS, supported by the strong OFSTED grading.

MHP met with PT on Science to discuss strengthening domain knowledge and making clearer links with the computing curriculum. Evidence of science lessons is to be gathered using iPads, and there are plans for outreach work with Reigate Grammar School, including use of their laboratory facilities. 

PT and LL also hope to arrange visits to meet relevant subject leads to support transition to high school.

In computing, there was significant discussion around the use of AI, focusing on when it is most appropriate to use it and how to upskill students, including teaching the use of functions in Copilot. SW will review the current Microsoft license to determine whether an upgrade is required to enable access to these features. 

Outdoor learning was highlighted as a particular strength this year, with PT having made significant contributions in her new role. 

	









SW to look into current Microsoft licence and use of co-pilot

	8
	Safeguarding update
The draft version of Keeping Children Safe in Education (KCSIE) 2026 has now been published, with the final version due at the end of August. The updated guidance is more concise and increasingly prescriptive, with a strong emphasis on the consistent application of professional judgement throughout. All staff are required to read Part 1 in full, including all annexes, with adaptations made on a case-by-case basis where appropriate. 

The Working Together 2026 guidance includes only minor changes. 
Police engagement officers are keen to re-establish a presence within schools. There is also a continued focus on parental conflict and its impact on children. 

RW attended a safeguarding update provided by Surrey and shared key points with the full FGB.

	












	9
	Attendance and behaviour
Update from LB, who has continued to meet half-termly with SA (FGB lead for Attendance).

Attendance
Attendance currently stands at 96.1%, and it was agreed that this should be shared on the school website to celebrate success.

Going forward there may be a slight dip in attendance due to the holiday season. A continued focus is needed on identifying patterns and trends, particularly in relation to EBSA risks, with follow-up meetings held with parents where appropriate. There has, however, been a significant improvement in persistent absence among pupil premium pupils, decreasing from 41% to 20%.

SA noted the significant impact in data, resulting from current measures.

Behaviour
LB is looking to further explore low-level behaviour in the classroom. The current recording system is being reviewed, with liaison between LB and teaching staff to ensure consistency. In some cases, this may lead to follow-up actions such as meetings or phone calls with parents.

	





	10
	Diversity and inclusion
Nothing to add.

	

	11
	Finance and school budget update
The February FMR was circulated to governors by SW prior to the meeting. SW reported to the FGB prior to the meeting that the outturn is looking better than budgeted.
The variances mainly reflect increased local income generated from lettings, additional government funding, and reduction in building maintenance. SW anticipates a surplus of £20kplus to be carried forward into 2026/27.

The solar panel application is still with the planning authority awaiting approval.

SFVS
SW confirmed that the SFVS has been reviewed by MH and his comments incorporated. No major changes. This was submitted on 13 March 2026, as previously circulated to the FGB.

	




	13
	Premises and Health & Safety 
The overview document was shared by SW, who confirmed that statutory inspections and building repairs continue to be carried out in a timely fashion. 

	

	14
	Policies
SW circulated Administration of Medicines, Disciplinary & Capability Procedure, Grievance Procedure and Managing Allegations of Abuse against Teachers and other Staff in Education.

All the policies were approved.

	

	15
	Governors’ skills audit and training review
SW attended the Health & Safety update.
RW attended safeguarding update from Surrey and Use of Restraint training.
	

	16
	Self-evaluation of governance
‘What have we done at this meeting that has improved the education for the children in our school?’

· Safeguarding update 
· Reviewed and approved the final SFVS
· Celebrated improvements in attendance, particularly for Pupil Premium and persistently absent children
· Discussed school marketing strategy
· Link governors fed back on recent meetings, and highlighted the focus on oracy and its role in supporting learning

	

	17
	Dates of future meetings and agenda items

FGB finance teams meeting to approve budget
Tuesday 28th April 2026 at 6.30pm

FGB Meeting Summer 1 
Wednesday 13th May, 2026 at 6.30pm

FGB Meeting Summer 2 
Tuesday 30th June, 2026 at 6.30pm – after the celebration of learning.

The meeting closed at 8.20pm.
	





5

