Walton on the Hill Primary School, Walton Street, Walton on the Hill, Surrey KT20 7RR        Advice given by governors at this school is incidental to their professional expertise and is not being given in their professional capacity.

MINUTES OF THE MEETING OF THE GOVERNING BODY 
OF WALTON ON THE HILL PRIMARY SCHOOL
HELD ON 6th May 2025 AT 6.30PM


Present:
Sarah Asher, Chair			Mike Hedges			Amy Cochrane
Richard Laing, Headteacher 		Anne Edwards			Michelle Pope
Rachel Whitton				Joe Faithfull
		
In attendance: 	
Sarah Westerman, SBM 

Apologies:
Caroline Kaegler-Devine, Vice Chair	

PART 1

	Item
	Topic/Purpose
	Action

	1
	Board business
a) Governors declared they were all in a secure and confidential environment.
b) Apologies for absence were received and accepted from Caroline Kaegler-Devine and Lucy Barallon. The meeting was quorate.
c) Constitution of the governing body – The Chair welcomed the new co-opted governor, Joe Faithfull. Introductions were made around the group. JF shared his background in advertising, marketing and technology, and offered support to the school in these areas.
d) There were no declarations of interest in respect of specific items on the agenda for this meeting.

	








	2
	Chair’s action
No emergency actions had been taken since the previous FGB meeting.
	

	3
	Minutes
Governors agreed the Part 1 minutes of the FGB meeting held on 18/03/26 and the Clerk will retain a hard copy on file to be signed off by the Chair in due course. 

	

	4
	Matters arising from the minutes dated 18/03/26
See separate action list any outstanding matters have been rolled forward. 
· Stay and Play sessions now advertised in local nurseries.
· AE suggested regular articles in Windows of Walton featuring different staff members. RL action to follow up.
· RW has reached out to Chinthurst regarding pupils visiting to read; HT meeting planned for September.
· Newsletter to continue half-termly and be shared through website, social media and local services.

	





	   5
	Headteacher’s updates
HT circulated the School Development Plan prior to the meeting and presented to the FGB on the highlights of the year under various headings:

What has gone well:
• Strong foundations in Early Years
• Attendance and behaviour
• Continued CPD, especially SEND
• Improvements to environment and playground provision
• Increased monitoring and accountability
• Recruitment of new leadership team
• OFSTED outcomes
• New school vision: Belong, Learn, Shine

Areas for further development:
• High impact pedagogy requires further embedding. LB will take lead. AE is delighted that the school plans to move on from Rosenshine, and asked whether LB will have a bit more time, which is the intention next year.
• Further focus on the wider curriculum and foundation subjects
• Networking with other schools. RL is actively reaching out.

External opportunities:
• Partnerships with local schools
• Further SAFE engagement
• RISE SE engagement
• Surrey Maths and English Hubs
• Subject leader networking

Priorities for 2026/27:
• School sustainability
• Collaboration and CPD
• Development of high impact pedagogy and oracy.

AE emphasized the importance of clearly defining school pedagogy before selecting CPD programmes.

HT paper circulated prior to the meeting – no questions raised in advance. RL highlighted key messages from report:

Context of school
· 210 on role and oversubscribed for next year reception class
Staffing
· Currently recruiting new class teacher
· LA and KS leaving this term

	











	6
	Cybersecurity
AI policy identified as requiring review.
Governors agreed Karl should be connected with JF regarding technology and AI support.

	Action to update AI policy and JF to connect with Karl

	7
	Subject Leader Time/Link Governor role
AE met with Amy Cochrane and Lucy Barallon to discuss a research project on oracy in mathematics. The project will be trialed in two classes before wider rollout.
Handwriting walk with Louise Lacy planned for 2nd June.
SA and SW to revisit link governor list ahead of September.
	

	8
	Safeguarding
Safeguarding training focusing on anxiety planned for September.
SW to circulate safeguarding slides provided by RW.
RW highlighted to the FGB the following updates:

· Working Together guidance updated; safeguarding policy references will require updating as and when changes introduced and not on the annual cycle.
· Physical restraint changes introduced. Schools now have a legal duty to record every significant incident involving force, restraint, or seclusion. This will mean updating behaviour and safeguarding policies, and reviewing restraint recording systems.
Governors discussed whether there should be an allergy link governor. This typically sits within the safeguarding remit for a primary school of our size, so will fall within RW remit.

	


	9
	Behaviour and Attendance
Attendance currently 96%.
Pupil Premium attendance 93.9%.
SEND attendance 94.5%, representing significant improvement.
Governors acknowledged positive impact of current attendance measures.
	

	10
	Diversity and inclusion
No update.
	


	11
	Finance update
SW confirmed that the budget for 2026-27 has now been submitted to Surrey.

The FGB discussed the use of accumulated reserves and maintaining conservative financial planning. MH and SW to review the historical build-up of the reserves and the sustainability of the school going forward with these reserves. 
SW added that key purchases continue to align with SDP priorities, as identified in the financial planning document circulated prior to the meeting. This will be reviewed in September alongside the SDP.

JF added how worthwhile it would be to spend some money on professional marketing to help ensure ongoing sustainability of the school, in light of declining pupil numbers. 

	



SW/MH to consider sustainability of school using reserves bfwd



	12
	Premises / Health & Safety update 
SW has circulated the Premise/H&S overview spreadsheet and confirmed that all inspections are up to date. 

H&S Targeted Support Visit happened on 28 April. Audit went well and report will be circulated this week. Main areas to improve being increased finger guards for doors, and traffic management and entry into and out of school.

	

	13
	Policies
No policies in Summer 1 cycle.
AI policy to be reviewed.

	AI policy to be reviewed.

	14
	Governors’ training and development
SW attended Clerks update.

SAFE governance conference on AI discussed as potential governor training opportunity.

	

	15
	Self-evaluation of governance
‘What have we done at this meeting that has improved the education for the children in our school?’
· Welcomed new governor to the Board of Governors
· Safeguarding updating from RW
· Review of SDP priorities 
· Discussion of communications strategy and marketing of school
· Focus on pedagogy, oracy and curriculum development

	

	16
	Dates of future meetings and agenda items

FGB Meeting Summer 2
Tuesday 30th June, 2026 at 6.30pm

The meeting closed at 8.10pm 
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