Walton on the Hill Primary School, Walton Street, Walton on the Hill, Surrey KT20 7RR        Advice given by governors at this school is incidental to their professional expertise and is not being given in their professional capacity.

MINUTES OF THE MEETING OF THE GOVERNING BODY 
OF WALTON ON THE HILL PRIMARY SCHOOL
HELD ON WEDNESDAY, 7 FEBRUARY 24 AT 6.30PM

Present:
Sarah Asher, Chair		Nicola Fannin			Richard Laing
Tim Samuel, Headteacher       	Caroline Kaegler Devine	           	Wesley Deavell
Anne Edwards (associate)	 		           								
In attendance: 		
Sarah Westerman, SBM/Clerk 

	  				PART 1

	Item
	Topic/Purpose
	Action

	1
	Board business
The chair welcomed everyone to the meeting.
a) Confidentiality declaration - Governors declared they were all in a secure and confidential environment. 
b) Absence – Apologies for absence from Ruth Wilson, Neil Skinner and Rachel Whitton. The meeting was quorate.
c) Constitution of the governing body – Upcoming vacancies: Nicola Fannin confirmed that she has extended her appointment for 3 years.
TS confirmed that RW is to stand down as staff governor due to availability issues. New staff governor to be appointed
d) Declaration of interests – none declared

	

	2
	Minutes
Governors agreed the Part 1 minutes of the FGB meeting held on 28/11/23.

	

	3
	Matters arising from the minutes dated 28/11/23 (see action list)
· All actions addressed; one item carried forward on capital spend
	



	   4
	Chair’s action
SA advised that she has not been called upon to act in an emergency on behalf of governors since the previous meeting.

	

	5
	EHT & Headteacher’s updates
Papers circulated prior to the meeting – no questions raised in advance
EHT update - TS covered key points
· Shift from Alliance to partnership – A partnership sits more comfortably with Greensand (as an academy). Benefits both schools to collaborate e.g. curriculum sharing, moderation
· Schools to meet once every half term to catch up, share ideas and learn from each other
· Whole school writing event with both schools was useful

HT report - RL pulled out key messages

· Made FGB aware that school must take an additional child over PAN in Year 2, as EHCP named school overrides statutory size restriction. This is putting additional stress on that class teacher and adds further SEND need to a demanding cohort. AE asked if there is a HT group that talks to Surrey. TS confirmed that he is on this group and will raise concern with Surrey (SEND is the top of the agenda already). TS added that a letter from the governors may add a voice.
SA added that where we are attracting EHCP children from out of catchment, we should look at other magnet schools to see if we can mitigate this.
· Numbers on roll - over 100 applicants for Cygnets class
· RL present to FGB on Walkthrough Project - see PowerPoint. A well-resourced product to assist teachers with the techniques involved.
This has identified that school can be more consistent with cold calling, show me boards, live modelling etc. 
AE asked how teachers have reacted. TS confirmed they have found experience very positive and useful. Improves consistency across the school.
AE added that the work on reading fluency is better than other schools that she has seen.
SA asked if TAs have had exposure. RL confirmed that the Tas have seen videos and are aware of techniques. SLT will consider giving TAs more time to focus on the techniques as also expected to deliver curriculum.
· 

TS added that the soft launch of website expected shortly.

	












Letter from FGB on concern over SEND pressure on school

	6
	SDP – Objectives and Priorities 
RAG rated SDP shared prior to FGB – no queries raised.

	

	7
	Safeguarding 
R Whitton recently ran a well-received presentation on online safety for parents.

CORDS, an online Mental Health Well-being tracker, is to be implemented. S Davis (mental health lead) is coordinating. 

CPOMS almost up and running – platform to record safeguarding concerns and behaviour, and aids seamless transition to secondary school.

RL confirmed that nothing has arisen on the filtering & monitoring. This is to be included in the HT report going forward.
	









RL to include in HT report

	8
	Attendance
RL confirmed that attendance remains very good at the school and above national averages.
Updated holiday forms very clearly state that parents will be fined.
RL will add more on Class Dojo around attendance, highlighting statistics and reminder around fines. 

	

	9
	Diversity and Inclusion 
TS has started training DEIB (Diversity, Equity, Inclusion and Belonging - year long programme). TS will be writing to parents to make them aware.
NF remarked that being inclusive is often about the little details on the ground that make a difference (as well as strategy). 
AE asked whether the training includes inclusivity of children with mental health issues e.g. anxiety.
RL clarified that there is a lot of SEND and emotional inclusion training which staff attend.

All teaching staff have completed unconscious bias training this academic year through the National College. SA, RL and KR are completing diversity and inclusion training through a more depth National College diploma.
TS added Walton’s aim to become a nurturing school again (which we were pre COVID). Surrey is providing additional funding for schools to become nurture hubs. RL to research funding, with potential for Walton to be a flagship school/share best practice.

SA advised the Board that staff and volunteers have been reviewing library stock and removing/replacing out of date or offensive content. RL has updated the house structure to feature a more relevant and diverse group of role models in the house system.

	

	10
	Finance update
The December FMR was circulated to governors by SW prior to the meeting. SW has added an additional variances worksheet to the FMR to enable governors to see the movement from the submitted budget to the end of year outturn which is currently a healthy £175k (including a £51k in year surplus) and is higher than originally forecast. Positive variances have been generated from lettings, SAFE, SCITT and Kingswood work and donations.

SW stated that we are currently incurring additional staff costs this term because both teachers and support staff out with flu/sickness. Still coming in at surplus, which we are very happy with.

SW also confirmed that we received additional funding through the mainstream school’s additional grant (MSAG) to cover teachers’ pay increases. Next year this will be received through the normal delegated funds. The costs of teaching staff costs are anticipated to rise further with pay rises and increase in pensions in the next few years; we are fortunate that the surplus we carry forward can absorb these rises.
School fund
SW circulated the signed off accounts for the year ended 31 August 2023. This show funds of £31k in the school account. Once budget in submitted NF suggested the governors look at using some of the surplus. Agreed that we need to maintain a buffer for ongoing cashflow and admin and bank charges but this could be reduced.

Finance policy review
NF confirmed that she completed her review of the finance procedures in places and confirmed that the policies were appropriately followed, with one minor amendment to the policy regarding the use of alternative purchasing platforms, some minor housekeeping and updating Breech Lane keyholders.

	



























	11
	Premises/Health and Safety update
The Premises overview document has been updated and shared with governors by SW who reported that Maxine Borrell is leading on the day-to-day management and chasing up concerns as required. All inspections are up to date and scheduled in on a timely basis. School currently using an external handyman to work through list of site jobs with MB assistance.

	








	12
	SFVS/Policies
SW confirmed the draft SFVS is with NF to review prior to governors approving it for submission by 15 March. SW does not anticipate the need for major changes to the draft document.

SW circulated Charging & Remissions, Finance, Governors’ Allowances & Claim Form, Lettings, School Fund, Use of School Purchase Card policies prior the FGB. 

Finance policy amended to include revised purchasing methods. Lettings policy amended to include additional safeguarding procedures. 

No queries raised. All the policies were approved.

	
NF to review SFVS draft

	13
	Committees/nominated governor/other reports
SA completed review of Single Central Record – no issues noted

	

	14
	Governor link/subject meeting reports
The governors fed back on their link meetings with subject leads as follows:

ENGLISH - AE – met with Mrs Lacy
Reading fluency tracker that LL has established is superb. Videos to be sent to parents of how to read with children (not just phonics). The board discussed how to generate a culture of ‘reading for enjoyment’ at home, as well as at school.

EYFS – AE met with K Tutton
Talk for Writing KS1 is working very well. Grateful for the support from SLT on the scheme. Use of library at lunchtime very positive.
RL added that KT and LL thanked Anne for support.

RE – AE met with A Cochrane
New RE curriculum is improvement - AC is trying to research what other colleagues are doing with RE - she will do a resource audit and ask SLT for funds. AC new to subject lead role, S Matthews will support AC.

MATHS - NF met with RL
Key focus areas on instructions, cold callings (walkthrough techniques) – NF observed this taking place in the classrooms. RL mentioned vocabulary development in Maths also important, so children aren’t disadvantaged by the reading when answering long form Math questions. NF witnessed exemplary behaviour.

MUSIC - NF met with LL 
Slightly restricted as music is once every other week on the carousel. SLT are looking at a different teaching scheme which makes it easier to deliver curriculum if not a “musician”.
LL has lots of ideas - musicals/improve music room etc. Strong vision.
LL commented on SEND children particularly benefit from music.
TS/RL added that Pupil premium children music opportunities are funded through Surrey Arts, and will make LL aware of this.
TS added that there may be opportunity across the partnership to share music outings/specialists.

SCIENCE - WD met with PT 
WD raised questions around assessment through the year and how you identify if a child falling behind in science.
RL explained that we previously used a system called TAPS (science skills) which PT has reshared with teachers, and White Rose (Maths provider) has now released a science curriculum which is being investigated for science assessments to see whether they are useful.
WD remarked that PT asked if is it possible to get some more subject leader time. The SLT are considering where this could be available.

PE - WD to meet with RL/SS in next term

FRENCH - SA met with SD/RK 
Language Angels scheme in use. Current priority is to build teacher and TA confidence in delivery. Discussed opportunities to embed diversity and inclusion in French.
SA suggested increase infant exposure to French (and other languages), possibly via singing. Also consider opportunities to think about French in other aspects of school life - eg school production song/Olympics in the summer in France! Quality of French teaching is good.
The team are hoping to run a French day in the summer.
RL added there is potential to reach out to secondary schools to support French. 

SEND - SA met with KR
Rigorously managed and records maintained. Excellent knowledge of individual children and their needs. Surrey support continues to be limited with frequent turnover in support staff.

	





















































RL to reengage with secondary schools re French

	15
	Governors’ training and development
SA/SW to look at training plan for governors and to ensure fully utilise training platform on National College

	
SA action


	16
	Self-evaluation of governance
‘What have we done at this meeting that has improved the education for the children in our school?’
· Discussed partnership benefits
· Fed back on subject meetings – shared positive feedback
· Approved policies
· Reviewed finances for 23/24
· Understood Walton walkthroughs

	

	17
	Dates of future meetings and agenda items

FGB Meeting Spring 2
Wednesday, 13 March 2024 at 6.30pm

The meeting closed at 8.30pm.
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