Walton on the Hill Primary School, Walton Street, Walton on the Hill, Surrey KT20 7RR        Advice given by governors at this school is incidental to their professional expertise and is not being given in their professional capacity.

MINUTES OF THE VIRTUAL MEETING OF THE GOVERNING BODY 
OF WALTON ON THE HILL PRIMARY SCHOOL
HELD ON 13TH MARCH 2024 AT 6.30PM

Present:
Nicola Fannin		Caroline Kaegler-Devine, Vice Chair
Rachel Whitton		Tim Samuel, Headteacher	Neil Skinner	
Sarah Asher, Chair	
					
In attendance: 	
Anne Edwards, Associate Member	Sarah Westerman, SBM	  

Apologies:
Wesley Deavell
PART 1

	Item
	Topic/Purpose
	Action

	1
	Board business
a) Governors declared they were all in a secure and confidential environment.
b) Apologies received from Wesley Deavall. The meeting was quorate.
c) Constitution of the governing body – confirmation of Neil Skinner in office until July 2025. 
Staff governor position to be filled by next meeting. Currently one candidate for the position – final deadline on Friday. 
SA proposed that the Board recruit new associate members, with immediate effect, in line with the previously agreed Board Diversity Action Plan. Vacancy will be advertised (via governor websites) using a skills approach and proactive wording regarding groups currently underrepresented in FGB. The FGB agreed that this was a sensible suggestion and supports succession planning.
d) There were no declarations of interest in respect of specific items on the agenda for this meeting. 
	








SW to advertise for new associate




 

	2
	Minutes
Governors agreed the minutes of the FGB meeting held on 07/02/2024 and the Clerk will retain a hard copy on file to be signed off by the Chair in due course.
 
	

	3
	Matters arising from the minutes dated 07/02/2024	
· See separate action list any outstanding matters have been rolled forward 
· Filtering and monitoring to be added to Headteacher report as standing item, this has been added to action list

	

	   4
	Chair’s action
No actions to note

	


	5
	EHT & Headteacher’s updates
Headteacher update
RL gave the FGB a verbal update as follows:

Safeguarding/behaviour
· CPOMS training for teachers now complete – working well and efficiently. Currently transferring information on to the new system.
· Surrey Safeguarding Audit due by 19th April.
· Safeguarding assemblies have had a very positive response. 
· Behaviour incidents are now recorded and tracked on CPOMS which is much more efficient for monitoring purposes.
· RL has identified that some of the nurturing principles and high expectations of our behaviour policy need to be revisited. RL hopeful that the application for the nurturing schools programme will be successful.
Staffing
· Staff exercise class introduced to support wellbeing, which has been well received. 
· Two new SNAs recruited, fully inducted and have settled in well.

Teaching & Learning
· Walk throughs, live modelling and observations have continued.
· Talk 4 writing observations have been led by Infant lead.
· Talk 4 writing training to be introduced for KS2.  
· Reading observations led by English lead.
· OFSTED curriculum reviews being released. English one has been published and LL has completed the review of reading, writing, oracy and handwriting. Clearer expectations are needed and updated policy (Teaching and Learning handbook).
· RL has tasked all subject leaders with a review of their subject based on the OFSTED curriculum reviews, and plan to give some teacher time for this.
· Data has shown lower scores in phonics within Year 1. Phonics support is now in place for Year 1 via J Taylor.
· Moderation meetings took place for Year 6 and any children who are not on track.
· New Online Maths resource introduced for year 6 (with Gareth Metcalfe), which RL is very happy with.
· Year 6 booster groups now in place, with targeted revision and intervention paying off, but results will be lower than the school average.

NF queried why phonics score for Swans is lower. RL does not believe it is teaching related, or due to the phonics scheme. The cohort had the lowest GLD in reception so not a huge surprise, but anticipates results lower than previous cohorts. Catch up group will hopefully improve some results.

SEND
· Freemantle’s ASD outreach training took place for Swan team 
· KR attended the Behaviour and Belonging conference (facilitated by the STIP team)
EDI
· Signed up to the “Everybody In” charter (a charter to help all those involved in the book world to move forward in making books more inclusive).
· Productive meetings in respect of the library stock and new books now ordered.
· RL produced Positive Representation guidance (action for SW to share). 

EHT update
TS gave the FGB a verbal update. 

The new DSL safeguarding model has just been received which TS will review with RW and RL.

Parent survey results (previously circulated) were broadly positive, with some recommendations and actions. Negative scores mostly derived from one individual marking negatively against several questions. 
TS will share key messages with parents.

	





















































SW to share RL positive representation paper

	6
	Safeguarding
RW updated the FGB on recent developments. The DFE has now published an update of the statutory guidance “Working Together to Safeguard Children” (WTTSC). Important to note there is an updated definition of safeguarding which is likely to appear in the next update to Keeping Children Safe in Education in September 2024. RW will update the FGB nearer that time.

The update for the “Working together to improve attendance” has been updated and will be in place from August 2024. RW noted the following:
· Clearer on the link between improving attendance and wider school culture, including the importance of working in partnership with families to find supportive routes to improve attendance.
· Reflects changes to the law on keeping school attendance and admission registers. 
· Sets out the new National Framework for issuing penalty notices. 
· Changes ‘parenting contracts’ for attendance to ‘attendance contracts’ to better reflect the agreement between parents, schools and/or local authorities.
 
The UKCIS "Sharing Nudes and Semi Nudes: Advice for Education Settings" guidance has also been updated. This is a very useful document to have to reference if/when we experience this concern in school.
The Governance handbook and Competency Framework for Governors have been replaced by the Maintained Schools Governance Guide. They are a consolidation of guides rather than an overhaul and there is no change to governance practice. There are no new requirements for governors or trustees. SW to circulate with minutes. 

Finally, RW remarked on her visit to school and how impressed she was with the pupil parliament engagement she witnessed.

	

SW to circulate maintained schools’ governance guide and Microsoft form to record when read

	7
	Attendance
RL confirmed that whole school attendance is currently at 96%. Persistent absentees had increased from 17 to 22, with 18 of those as genuine concerns and we are working with the families to improve this.

AE queried the absenteeism due to school anxiety and whether there should be more governor support. RL clarified that most children on the list are not absent due to anxiety. There are several children just allowed to have days off sick when not that unwell (COVID “hangover”). TS has sent out the NHS “is your child well enough to go to school” guidance to encourage attendance.
SA queried if there is a national trend, having seen a similar NHS advert. TS/RL to review those children and unpick reasons.
RW remarked that the school is doing very well and far above National Average. RW will share National Average figures with RL.

	

	8
	Diversity and Inclusion 
Board discussed the adoption of:
a) The NEU Anti Racism charter
b) Disability Confident Campaign (DCC) 

DCC pledges to give interviews to any disabled candidate that meet the criteria of the role. FGB agreed to adopt the DCC.

TS agreed that NEU Anti racism charter includes some useful checklists and definitions that we can pull out adopt.
SA remarked that the Board could review alternative charters that comprise a wider range of protected characteristics. RW added that the school inclusion alliance advises schools not to only look at racism in considering EDI. 
CKD has looked at whether any primary schools have adopted it in Surrey, and it was difficult to find, whereas the DCC is very visible.

FGB elected not to adopt the ARC, but to look at something that is broader or more bespoke with other protected characteristics included. SA will action.

	
SW to adopt DCC












SA to look at alternative to ARC

	9
	SFVS
SW confirmed that the SFVS has been reviewed by NF and her comments incorporated. No major changes. 
NF highlighted to governors that as it states that the FGB will consider the accumulated reserves and establish a strategy, that this must be actioned. SW agreed to add to FGB agenda once budget finalised for 2024/25.

Governors approved and SW to submit on 15th March 2024. 

	


	10
	Finance update
SW has circulated a revised FMR for February which shows an in-year surplus of £62k. This would result in an accumulated surplus going into the next financial year of around £185k. This figure may be slightly higher depending where staff costs end up for this month, and receipt of certain SEND funding due to the school. 

Main variances from budget to the outturn being the additional funding, the local income streams, SFAE and secondment work, savings made on partnership structure, countered by higher Surrey pay rises. Overall, a positive swing of about £40K from the surplus originally budgeted.

SW advised the FGB that at this stage the surplus should be carried forward. Next year costs will increase further due to teachers’ salaries expecting to rise by at least 5%, coupled with an increase in pension costs. Energy bills still considerably higher than in previous years (although expected to fall slightly from 2023). Once the budget has been established for next year, a strategy for any built-up surplus can be considered.

	






	11
	Premises / Health & Safety update 
Governors have received the latest Premises overview spreadsheet and SW advised that all statutory inspections are up to date.
SW has now attended legionella’s training in caretaker’s absence.

	

	12
	Policy review
The following four statutory policies are due for annual review:
· Administration of Medicines
· Disciplinary & Capability Procedure
· Grievance Procedure
· Managing Allegations of Abuse against Teachers and other Staff in Education
SW confirmed that apart from changing the review dates, no other changes were necessary. Governors approved all four policies.

	

	13
	Committees/nominated governor/other reports
WD and SA will share feedback at next FGB.

NS & SA met with RL in respect of Pupil Premium. NS confirmed that record keeping and knowledge of pupils is very comprehensive. Would be useful to complete a deep dive on the figures (consider acquiring the arbor report).

RW to meet with KR to discuss PSHE shortly.

SA confirmed to CKD that governors should have 3 link contacts a year - one being a full meeting.

	


Explore cost of Arbor report








	14
	Update on Climate Action Plan
CKD is working with TS to circulate the CAP to the FGB at end of Spring term and then publish on website. This is a strategic overview document which will sit alongside certain yearly targets. The aim is to involve a wider group of stakeholders (parents), and set the CAP up in similar way to SDP. 

CKD added that she recently attended the Walton village forum meeting, and the councilor is keen to get money out into community. There is £50k total available, and spend can include solar panels. CKD to establish opportunity for  school bid.

CKD will also consider the site plan objectives and the use of the accumulated surplus, alongside this bid and the CAP.

	CKD/TS to finalise CAP




CKD to research bid for available funds

	15
	Self-evaluation of governance
‘What have we done at this meeting that has improved the education for the children in our school?’
· Agreed to recruit for a new associate member
· Agreed to adopt the DCC
· Agreed SFVS
· Discussed the healthy surplus for the year 
· Discussed attendance 
· Safeguarding changes highlighted

	



	16
	Dates of future meetings and agenda items

FGB Meeting Summer 1
Wednesday, 24th April, 2024 at 6.30pm

FGB Meeting Summer 2
Wednesday 3rdJuly, 2024 at 6.30pm

Meeting closed at 7.45pm
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