Walton on the Hill Primary School, Walton Street, Walton on the Hill, Surrey KT20 7RR        Advice given by governors at this school is incidental to their professional expertise and is not being given in their professional capacity.

MINUTES OF THE MEETING OF THE GOVERNING BODY 
OF WALTON ON THE HILL PRIMARY SCHOOL
HELD ON 8th May 2024 AT 6.30PM


Present:
Sarah Asher, Chair			Nicola Fannin			Richard Laing
Wesley Deavell				Amy Cochrane			
Caroline Kaegler-Devine, Vice Chair	Richard Laing, Head of School 
Tim Samuel, Exec head			Neil Skinner		Rachel Whitton	
		
In attendance: 	
Harpeet Birdee (Associate)		Sarah Westerman, SBM 

Apologies: 	
Anne Edwards (Associate)	

PART 1

	Item
	Topic/Purpose
	Action

	1
	Board business
a) Governors declared they were all in a secure and confidential environment.
b) Apologies for absence were received and accepted from Anne Edwards. The meeting was quorate.
c) Constitution of the governing body – The Chair welcomed the new staff governor, Amy Cochrane, Year 3 class teacher. The Chair also welcomed potential new Board Associate, Harpreet Birdee, to observe the meeting. Harpreet was recruited through Insight Governance in line with the agreed Board Diversity Action Plan. Introductions were made around the group.
d) There were no declarations of interest in respect of specific items on the agenda for this meeting.
	








	2
	Chair’s action
No actions to note.

	

	3
	Minutes
Governors agreed the Part 1 minutes of the FGB meeting held on 13/03/24 and the Clerk will retain a hard copy on file to be signed off by the Chair in due course. 

	

	4
	Matters arising from the minutes dated 13/03/24
See separate action list any outstanding matters have been rolled forward. 

· The school has adopted the Disability Confident Employer Scheme since last FGB. TS to update website to reflect this
· RL and SD to come up with a plan in respect of modern foreign language links with secondary schools
· CKD finished climate change action plan, with TS for feedback. Intention to circulate in June. A more child friendly summary document to be circulated to encourage wider school community involvement, as well as Pupil parliament involvement.
· INSET dates 2024/25 – TS to share with the FGB on Friday

	

Website to be updated (TS)

CKD/TS to circulate CCAP and child facing document




	   5
	EHT & Headteacher’s updates
HT paper circulated prior to the meeting – no questions raised in advance
EHT update - TS covered key points
· Shift from Alliance to partnership continues – A partnership sits more comfortably with Greensand (as an academy). Benefits both schools to collaborate e.g. curriculum sharing, moderation. Partnership continues to work well.
· Schools to meet once every half term to catch up, share ideas and learn from each other.

HT report - RL highlighted key messages from report:

Context of school
· New reception class will be full. SA at this pointed thanked RL for conducting so many open morning and school tours, which are key to promoting the school to prospective parents, particularly considering falling birth rates.
· Agreement reached with parents in relation to an additional Y2 place requested via EHCP parental preference. NF queried the council’s attitude in respect of going over PAN to take EHCP children. RL confirmed that at the recent SEN update Surrey stated that they would explore other options, but ultimately if the parents push for a place they can. TS added that Head of Harley School Partnership is working with external experts to explore how schools meet this pressure, and will follow up with learning from their experiences.

Safeguarding/behaviour
· CPOMS continues to be a worthwhile investment. Staff have now had appropriate training. RW to return to demonstrate how to pull the key trends out of the data.
· Behaviour incidents are predominantly in KS1. RL and RW to analyse this further.

SEND
· 2 EHCP applications are underway. Our SEND support is at 18%, national average is 12%

HB queried the funding model for SEN children. SW confirmed that there is no funding for SEN support (children with Individual Support Arrangements), only receive funding for children with an EHCP (Educational, Health and Care Plan) and only over the initial £6k of support provided.

RW commented on need for staff training to deal with the variety of needs in school. RL agreed, and training has been and will continue to be provided.

AC remarked that staff are stretched thin in the class room with the amount of need, albeit staffed more than other primary schools, and added that those staff who are trained in specifics do share ideas and training tips.

CKD commented that there may be some perception with parents that increased need in the school impacts results and the stretch of more capable children. There is a lack of understanding regarding the admissions process, and it may be helpful to advice parents. CKD also added that some behaviour standards may have been questioned.

RL agreed an action to communicate with staff, to explain the principles and positive messaging around SEND/admissions, and with parents regarding behaviour management at home being consistent with principles of the school, to ensure parity.

RL also agreed that the new reception parent joining meetings should be made compulsory, as set out expectations in behaviour from the beginning, and hopefully encourages involvement from the cohort’s parents.

Staffing
· Two new SNA, settled in well. RL noted that the induction and training for new starters has improved. 
· Volunteer levels have increased.

	





















































Communication needed with staff and parents regarding SEND admissions, behaviour management

	6
	Safeguarding
RW verbally updated on safeguarding highlights to be aware of.  KCSIE 2024 currently out for consultation.

Major changes in 2025 include:
· Impact and effect of Artificial Intelligence – TS writing a policy on how AI can be used positively. Need to update policies for AI inclusion.
· Further guidance on Emotional Based School Avoidance (EBSA) – RW happy to provide training on topic
· Sextortion – need to be aware of, particularly in current economic climate.
· OFSTED - Early Help Strategy - impact should be logged on CPOMS. Pupil tracking is key, in order to show the impact on the pupil of the school’s interventions. RW to come in and interrogate CPOMS now that it is fully up and running and provide feedback to TS/RL. Happy to assist with staff training as required.

HB queried if there has been any safeguarding training for parents. RW has recently been into school to present to parents, which was well received.

	
TS to share AI policy

RW to provide training on EBSA

RW to interrogate CPOMS and provide training where required



	7
	Attendance
Covered in Headteacher report. School continues to maintain good levels of attendance at c95%, and trending upwards which was positively received by Governors.

	

	8
	Diversity and inclusion
TS completing DEIB training and will feed back at next FGB.
In line with our new policy on inclusive reading materials, budget has been prioritized to replace the current reading scheme, as some books have een identified as outdated and non-inclusive. 
Add positive representation paper to website and flag to parents.

	
TS to feedback on training

	9
	Finance update
SW presented the papers previously circulated to the FGB and reviewed in advance by NF. Her comments and questions have been added to the file. 
The school ended the 23/24 financial year in a better position than expected, with an in-year surplus of £92k. 

The variances spreadsheet shows the movement between the budget and the year-end position. Increased in year funding from DFE, £12k additional SEND money and a £9k Teacher pay grant. The local income generated by the school was also higher - £14k of lettings, £44k of partnership income, SCITT £2.5k, £7.5k TS other external income and £7k of bank interest.

This has increased the accumulated surplus to £215k at the start of the next financial year. SW reminded governors that from experience these surpluses can disappear very quickly so it is important not to lose focus, specifically on the areas that the school can control, as well as those outside of our control, such as impact on costs of additional SEN pressures.

Governors considered the 2024/25 Budget Summary and the funding forecast, and the detailed assumptions made in arriving at an in-year deficit of £49k. 
SW ran through the budget, the funding anticipated this year is slightly higher than last year, as funding rate increased. The school will also receive £20k towards teachers’ pension increase.  The other items in revenue funding are all driven by calculations using census numbers on roll/EHCPS etc. Sports premium is confirmed for next academic year.

The income generated by the school includes a prudent amount for lettings income, based on committed amounts from Tiger Lily First Aid, Dance Motion and the after-school club, and a small amount of bank interest. Not included here is next year’s SCITT money and any money from additional TS work.

Donations are the class budgets provided by the PTA each term, and parent donations. 

With regards to staff costs, this is our biggest expense and an area the SLT continues to focus on this year. This figure is derived from detailed salary calculators which includes pay progression and teacher pay rises at 5%, and increase in teacher’s pension of 5%. It includes Forest School staff costs due to the confirmation of sports premium. 

SW confirmed that the budget included current staffing hours based on current EHCP pool, and this may potentially increase with the new cohort. Support staff pay rises have been included at 6%, and the pension maintained at 23%. The SLT are presently reviewing the support staff contracts and hours but the budget is based on the current pool.

After staff costings the other items in premises and services are largely driven by prior year costs plus inflation of 5%, and the agreed SLAs. Energy has been have decreased by 30% for gas and 20% for power, based on guidance from SCC energy, and with a downwards market trend anticipated.

SW briefly ran through the 3-year budget, based on Surrey’s assumptions, and pointed out there is uncertainty over a lot of figures in this budget. The 3-year budget does not include any funding increase. These include staff costs based on current staff pool, with no pay rises, and premises costs and curriculum services do not factor in inflation. SW confirmed that it does show that we are expecting minimal deficits, which could improve, although only manageable due to the surplus we have accumulated.

The FGB discussed establishing a strategy for the accumulated surplus. SW will complete some further benchmarking and present to the FGB next term a proposed strategy. The current accumulated surplus as a percentage of revenue of 14% is high, but this falls away to 3.4% in 3 years, so there does need to be some cushion to cover future unexpected changes.

Capital Expenditure
SW ran through the Capital Expenditure Plan for 2024-25 onwards. The FGB approved the purchase of the iPads and additional outdoor pod, assisted by the PTA commitment of £10k.

The FGB considered the purchase of solar panels, depending on securing the external funding that the school is hoping to receive from the local Councilor. The quotes show the cost of around £24-27k, with the return on investment anticipated to take approximately 5 years. SW to share the ROI calculations with NS and HLC (ex-governor) to interrogate for good value.

	



































































SW to send solar panels quotes to NS and HLC


	10
	Premises / Health & Safety update 
SW has circulated the Premise/H&S overview spreadsheet and confirmed that all inspections are up to date. 

	

	11
	Policies
No policies in Summer 1 cycle

	

	12
	Governor link meetings
None to report. 

	

	13
	Governors’ training and development
SW attended Clerks update – highlighted the need for Cyber Security training for staff and one governor.
NS booked to attend Cyber Security training and feedback at the next FGB.
RW to gift a safeguarding newsletter once a month for RL to circulate.

	

	14
	Self-evaluation of governance
‘What have we done at this meeting that has improved the education for the children in our school?’
· Welcomed two new people to the Board of Governors
· Agreed the 2024/25 Final Budget and Three-Year Plan
· Discussed positive year-end financial position
· Approved capital expenditure for 2024/25
· Safeguarding highlights shared
· Discussed communications to parents regarding behaviour/school principals/admissions etc and ways to engage parents in culture of school
· SEND concerns discussed

	

	14
	Dates of future meetings and agenda items

FGB Meeting Summer 2
Wednesday, 3rd July, 2024 at 6.30pm

The meeting closed at 8.20pm 
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