Walton on the Hill Primary School, Walton Street, Walton on the Hill, Surrey KT20 7RR        Advice given by governors at this school is incidental to their professional expertise and is not being given in their professional capacity.

MINUTES OF THE MEETING OF THE GOVERNING BODY 
OF WALTON ON THE HILL PRIMARY SCHOOL
HELD ON WEDNESDAY, 3 JULY 2024 AT 6.30 PM


Present:
Nicola Fannin			Richard Laing		
Tim Samuel, Headteacher	Amy Cochrane		
Sarah Asher, Chair	Harpreet Birdie (Associate)	Caroline Kaeglar-Devine				
In attendance: 	
Sarah Westerman, SBM (on teams)
Apologies: 	
Neil Skinner		Rachel Whitton			
Wesley Deavall		Anne Edwards (Associate)
	  		

PART 1

	Item
	Topic/Purpose
	Action

	1
	Board business
a) Confidentiality declaration - Governors declared they were all in a secure and confidential environment.
b) Absence – Apologies for absence were received from Neil Skinner, Rachel Whitton, Wesley Deavall and Anne Edwards. The meeting was quorate. 
c) Constitution of the governing body – Welcomed Harpreet Birdie to the board as the new associate member.
d) Declaration of interests – none declared. 
	






	2
	Chair’s action
No actions to note.

	

	3
	Minutes
Governors agreed the Part 1 and Part 2 minutes of the FGB meeting held on 07/05/24 and the Clerk will retain a hard copy on file to be signed off by the Chair in due course. 
	

	4
	Matters arising from the minutes dated 07 May 2024
SA ran through the action list attached.
· SA has looked at an alternative to ARC with a view to finding something broader (including other protected characteristics, as well as race). There are a number of possible options and SA will look to see what other Surrey schools have adopted. The aim is to find a charter with tangible actions to support diversity and inclusion.
· Website to be updated by TS.
· Newsletter to go out to parents in September which will include guidance on behaviour and information on nurturing schools’ project. Opportunity to communicate key messages regarding behaviour expectations on the meet the teacher day.

SA thanked TS and RL for their hard work this year, noting specific positives of the new website, introduction of CPOMS, and the strong staff team.  She also thanked all Governors for giving their time and expertise to support the school.

	RL to communicate to parents regarding behaviour expectations on meet the teacher day

	5
	EHT & Headteacher’s updates

HT report 
HT paper circulated prior to the meeting. On query raised by NS regarding the number of children on the SEN & Monitoring List, and how the school applies oversite to 130 out of 209 children. 

RL clarified to the group that the monitoring list is for any child with low level concerns; academically, socially, emotionally etc. The majority of these require low resource strategies that can be deployed for the benefit the whole class, rather than specific intervention with that child. AC added that her list of 24 children (out of 31) was very high, but that many of these were only low-level concerns mostly around emotional support, rather than behavioural or academic issues.

RL also added that this data is now presented to the FGB, to make them more aware of the challenge to teachers, rather than representing an increase in numbers.

RL then highlighted key messages from report:

Teaching and learning
· EYFS data very positive with 87% of children making GLD compared to National Average of 67%. A strong academic cohort.
· Swans phonics results of 73% are slightly under National Average of 80%, but given the challenges of that cohort are testament to the positive impact of the interventions and catch up groups put in place.
· 100% of Herons that did not achieve the phonics check last year, have passed this year because of targeted support.

· A curriculum review was completed during the recent INSET day.  Subject leaders are frustrated with the lack of time they are given to focus on their subject and move that forward. The SLT have carved out time from September to facilitate subject leadership. The FGB will endeavor to hold the SLT to account to ensure this happens, and this will be added as a standing FGB meeting agenda item. 

SA at this point queried whether there were any expected challenges with the loss of two experienced members of staff from September, both subject leaders. RL responded that the SLT were confident with the new staffing structure, with experienced and strong staff coming through. Mrs Shirazi (increasing from 2 to 4 days) and Mrs Davis, both very experienced teachers, will be taking on subject leads. The new ECT’s will shadow a subject leader.
SA added that it is important to carefully consider the allocation of link governors to subjects in Autumn term.

SEND
· The school has been accepted onto the Partnership for Inclusion of Neurodiversity in School (PINS) project. This is funded by the NHS and DfE and promotes inclusivity in schools. Following a self-assessment exercise and parent survey, a bespoke 5 day training plan will be developed. The project will be led by Mrs Romero and will sit alongside the Nurturing Schools Programme. 

EHT report 
EHT paper circulated prior to the meeting, no queries raised. 
TS added that he has felt very well supported by SA and the FGB. Next year, TS intends to dedicated more fixed days to both sites to facilitate effective working across his role. TS keen to develop future (middle) leaders within the school as a priority in the next academic year.
 
NF queried the challenges faced by TS in his new role as Exec Head. TS explained that the impact of academisation has meant dealing with two different CEO/SLTs at KPS. This will be resolved from September 2024, once KPS becomes part of the Greensands MAT.
 
SA added that next year the EHT role will need more SMART targets and measures that are school specific for TS (for the days available) to meet the distinct needs of the two partnership schools.

Climate Action Plan 
CAP was previously discussed and shared. NS queried whether we have a view on the current carbon footprint, and if not, how we establish this to allow priorities to be considered.

CKD confirmed that there is no current baseline for the school’s carbon footprint, and this is an action within the CAP. CKD commented that there is not a recognised tool to adopt, but we may be able to access the Let’s Go Zero 2030 pledge. The CAP sets out the general strategic direction, with separate actions within the document that need to be considered alongside the wider SDP.

CKD added that the eco team have made great progress with the Biodiversity element, obtaining Eco flag status this year. Claire Whitton has done an amazing job, going above and beyond her teaching role to drive forward the eco team work, and has raised £1,250 for the school via waste busters.

CKD will meet with CW to ensure no duplication with the eco team and to decide the key focus of next year; likely to be curriculum and skills or decarbonization.

CKD has agreed to produce a more child-friendly version of the CAP which will be sent out to parents and added to the website. Both the full version and the child-friendly summary will be sent with some positive communication from RL around what has already been achieved this year. 

At this point the FGB approved the CAP.

	










































Add subject leader time as a standing agenda item






































RL to circulate CAP alongside positive communication on eco-team achievements


	6
	Safeguarding - KCSIE
TS referred to the recommended Actions for Schools included within the EHT report, as follows:
· Policy Review: Meticulously review and update your safeguarding, child protection, and related policies to align with the revised KCSIE guidance.
· Staff Communication: Ensure that your governing body and staff are fully informed about the key changes in KCSIE 2024.
· Comprehensive Training: Implement thorough staff training sessions, particularly during INSET days in September, to cover the updated guidance in detail. 
· Safeguarding Audit: Conduct a comprehensive audit of safeguarding processes, procedures, and provisions. Develop a detailed action plan to address any identified gaps before the start of the new academic year.
RW to come in this term to complete a safeguarding audit and provide further assistance with CPOMs. RW to update the FGB on the changes to KCSIE at next FGB. Model policy to be published in August.

	

	7
	Attendance
Still remains positive across the school at 95%. RL noted that some schools are now issuing fines for persistent absence, as encouraged by the new attendance guidance. AC added that the new school report format is likely to shock some parents and hopes it will be effective in addressing attendance issues, as it visually highlights the cumulative impact of missing multiple “odd” days of school.

	



	8
	Diversity & Inclusion
Mr Laing has been accepted onto SAfE’s 2024/25 Educational Equity Training, a year-long programme focussed on identifying underserved learners, assessing how well they are included and developing strategies to raise outcomes for all. The programme is designed to allow schools to develop a culture of equity rather than equality, and to ensure that all learners have a sense of belonging at school, positively impacting attendance and behaviour. Sessions will cover family engagement, addressing unconscious bias, growing status and self-efficacy of underserved learners, and effectively using data to ensure inclusion. 

	

	9
	Finance update
SW remarked that the CFR was circulated for reference and shows the final figures for the 2023/24 financial year. With regards to the May FMR, it is early days and expected expenditure is on track.

SW confirmed that the 2024/25 budget has been agreed by Surrey.

SW circulated a paper on the Accumulated Surplus strategy. This details the school’s current position, the guidance from Surrey, analysis of the surplus balance and a benchmarking exercise. The FGB will review this document and feedback any comments to SW before the next FGB, when the strategy should be approved.

The quote for the new POD has been agreed, and a purpose built, larger and more durable building opted for. This will be built in the summer holiday. The fund-raising event was very successful and has facilitated a bespoke build.

All quotes have been received in respect of the installation of solar panels, ranging from £21k to £26k. The SLT are keen to move this forward, but this will be contingent on raising additional funds/grants.

	



	10
	Premises / Health and Safety update
SW informed governors that TMV and electrical inspections occurred since the last FGB – now all up to date. 

	

	11
	Cyber Security
NS to update at next FGB.

	

	12
	Policy review
The following policies were presented to governors for review: Behaviour including Exclusions; Health, Safety & Welfare Policy & Procedures; Accessibility Plan; Data Protection & Information Sharing; and Equality Information & Objectives Statement. 

SA/CKD queried the Behaviour Policy and the need to update this to reflect the nurturing school’s agenda. TS and RL to revisit the policy and amend accordingly, although expect changes to minimal.

No changes to the other policies and these were approved by the Governors.

	
TS/RL to update behaviour policy

	13
	Governors’ link/subject lead meeting report
No further meetings to report.

The FGB discussed the balance between supporting subject leaders, and not adding to workload. AC remarked that when the teachers are very busy it can sometimes feel like an additional burden if it is very in-depth meeting. To aim for three meetings a year would be too much. 

FGB agreed that it seemed more sensible to have a meeting in the Autumn term, with a clear action(s), and then a follow up call in the Spring term to see how these are being implemented. It is important that teachers feel supported rather than burdened, and on-going conversations are key.

	


	14
	Governors’ training and development
SA would like the FGB to focus on being OFSTED ready from September and this will be added to the next agenda.

SA and CKD recently attended the SAfE Governance conference, slide attached with key messages. This was led by Rachel Macfarlane from Schools Alliance for Excellence, and focused on better serving the underserved. The aim being that all children that are disadvantaged in some ways are identified, and that every child reaches their full potential.

RL commented that the attainment gap is not huge at WOTH, but there is scope to consider underserved learners more broadly and track behaviour more closely.

SA added that the FGB could consider data on enrichment, attendance, and value for money on school trips. RL shared that the pupil premium case studies include detail on the levels of enrichment for each child, and that OFSTED previously remarked that this area was outstanding. SA/RL to consider how this information is shared/monitored at FGB level.

	
SW to add OFSTED to the next agenda

	15
	Self-evaluation of governance
‘What have we done at this meeting that has improved the education for the children in our school?’
· Welcomed Harpreet Birdee to the Board
· Approved the Climate Action Plan, and discussed how best to communicate this
· Acknowledged the achievements of the Eco team 
· Discussed attendance & behaviour within school, the PINS project, Educational Equity and Nurturing Schools Programme
· Discussed how governors can support subject release time
· Shared feedback from the governors’ conference

	

	15
	Dates of future meetings and agenda items
FGB Meeting Autumn 1 
Wednesday 25th September 2024 at 6.30pm

FGB Meeting Autumn 2 
Wednesday 27th November 2024 at 6.30pm

FGB Meeting Spring 1 
Wednesday 5th February 2025 at 6.30pm

FGB Meeting Spring 2 
Wednesday 12th March 2025 at 6.30pm

FGB finance teams meeting to approve budget
Tuesday 29th April 2025 at 6.30pm

FGB Meeting Summer 1 
Wednesday 14th May, 2025 at 6.30pm

FGB Meeting Summer 2 
Wednesday 2nd July, 2025 at 6.30pm

The meeting closed at 8.20pm.
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