Walton on the Hill Primary School, Walton Street, Walton on the Hill, Surrey KT20 7RR        Advice given by governors at this school is incidental to their professional expertise and is not being given in their professional capacity.

MINUTES OF THE MEETING OF THE GOVERNING BODY 
OF WALTON ON THE HILL PRIMARY SCHOOL
HELD ON WEDNESDAY, 25 SEPTEMBER 2024 AT 6.30PM

Present:
Sarah Asher, Chair           Tim Samuel, Headteacher       Neil Skinner	Rachel Whitton	          
Caroline Kaegler Devine		Richard Laing 	      Anne Edwards	Harpreet Birdie	

In attendance: 	
Sarah Westerman, SBM		
	  		
Apologies: 	
Wesley Deavall 		Nicola Fannin
PART 1

	Item
	Topic/Purpose
	Action

	1
	Board business
a) Confidentiality declaration - Governors declared they were all in a secure and confidential environment.
b) Absence – Apologies for absence were received from Wesley Deavall and Nicola Fannin. The meeting was quorate.
c) Constitution of the governing body
No new appointments or vacancies at present.
d) Annual review of Register of Interests – individual forms electronically sent to governors for reviewing and updating as required. 
e) Declaration of interests – none declared. 

	








	2
	Appointments for the educational year 
SA confirmed as chair and CKD as vice chair role.  Safeguarding role will continue with RW. 
RW volunteered to join the Headteacher's Appraisal Panel, along with SA and CKD, contributing to a mix of continuity and new perspectives. Renumeration panel will remain as SA, CKD and NS.

	Add RW to Safeguarding Policy and docs

	3
	Governors’ details: contact information and publication of data
Governors to verify their contact details via Microsoft forms, and give their consent for the information to be circulated amongst all governors, the school, Strictly Education 4S and SAfE.

Governors were asked to also check the register of interests, and the safeguarding policy, with a deadline set for the following week to sign off the Microsoft form.

SW confirmed that emergency contact information for the school has been provided to Surrey.

	All governors to ensure data held on them is up to date by 4 October 2024


	   4
	Chair’s action
None to report at this meeting. 

	

	5
	Minutes
Governors agreed the minutes of the meeting held on 03/7/24 as an accurate record.

SA ran through the action list and the following were discussed and caried over where needed:
· SA to look at ARC alternative
· RL to plan a future meeting to engage parents after the Nurturing Schools program is launched, aiming to share key messages and principles of the program. 
· RW to prepare a training session on EBSA for staff and suggested that it could also be beneficial for parents, emphasizing the importance of early intervention. RW will run through the EBSA training content in the next meeting to ensure it meets the needs of the staff and potentially parents before scheduling a session.
· TS to revisit the behaviour policy after receiving training
· SA/SW still to establish governor training plan

	




Update action list accordingly

	6
	Subject Leader Time/Link governor role
RL confirmed that subject leaders have been encouraged to meet with their linked governors in the week commencing 21 November 2024 to review long-term and medium-term planning documents, ensuring alignment with the school's educational goals and a focus on developing disciplinary knowledge. The school has allocated budget resources to provide subject leaders with protected time each week to focus on their subject leadership responsibilities. FGB to hold TS/RL to account for protecting this time.

Link governors agreed to remain as per 2023/24 academic year except for HB now taking on Maths and CKD adding languages.

	All FGB to ensure they have had contact with subject-link staff by end Nov 2024.

	7
	Headteacher’s update 
RL shared his update with governors prior to the meeting. No questions raised.
Key messages pulled out as follows:
· Last year's overall attendance was 95.48%, significantly higher than the national average. School has been allocated a new Attendance Officer.
· The school currently has 208 children enrolled, with two spaces available, indicating a healthy enrollment figure for the October census. 
· It was noted that persistent absence is primarily due to regular illness rather than term-time holidays, which raises concerns about student health and attendance. RL has shared information on NHS guidance regarding when children should stay home from school, aiming to educate parents on appropriate attendance. 
· Staffing Updates
· Two new early career teachers, Miss Thompson and Mrs Palmer, have joined the school, both being mentored by experienced staff 
· The current caretaker is on long-term sickness, prompting the need for a temporary caretaker to cover responsibilities, with a job advert recently posted. 

Academic Outcome Report 23/24
RL ran through Whole school Overview Assessment review for prior year (slides filed) and pulled out key messages.

Reading and GLD Achievements
· The school achieved its best reading results in five to six years, with significant improvements noted in reading fluency and consistency across lessons.
· 88% of the reception class achieved a good level of development, marking the highest percentage in a long while. 
Phonics Results and Support
· The current cohort's reading progress is concerning, with only 54% meeting the expected standard despite improvements in phonics. 
· 87% of students achieved the phonics standard in Year 2, indicating a successful intervention for those who struggled in Year 1.
 Maths Results and Curriculum Focus
· Mrs Shirazi has been appointed to lead maths, alongside RL, bringing valuable experience to the role.
· The maths results for Key Stage 2 were reported at 84%, which is significantly lower than the average of 93% over the past five years, raising concerns about the overall performance.
· RL proposes to reinvigorate maths lessons and reassess the dependency on the White Rose scheme to ensure students engage in problem-solving and reasoning.
Writing Standards 
· Writing standards across the school are lower than expected, indicating a need for focused improvement efforts.
· A new spelling scheme is in place, and there is a need for close monitoring to ensure its effectiveness in improving these writing standards.
Data Management and Technology Integration
The decision was made to invest £945 in a new data management system from Insight, which is expected to improve data tracking and presentation to governors.

	

	8
	Safeguarding
Review of final KCSIE 2024 completed by RW (slides filed)
Pulled out the key points for FGB, as follows:
· RW pointed out the common signs and indicators of child abuse, emphasising the importance of tracking academic performance alongside safeguarding concerns. 
· There is a need to be cautious with the terminology used in anti-bullying policies, recognising that bullying can be a form of child-on-child abuse.
· Child-on-child abuse, children missing education, and domestic abuse, have become significant concerns this year. 
· RW stressed the importance of reporting any concerns about pupils or staff to the head or designated safeguarding lead (DSL).
· Children with existing vulnerabilities, such as those with a parent in prison or young carers, are more likely to be at risk.
· RW raised concerns about child exploitation, particularly in affluent areas, and the need for parents to educate their children about online safety. 
· RW mentioned changes in language regarding gender questioning children, emphasising the need for parental permission when addressing such matters. 
· Statistics from the NSPCC reveal that Snapchat was involved in nearly 50% of all online abuse imagery offenses, indicating the platform's role in the exploitation of young people. Concerns around Roblox were also flagged.
· There is a concern regarding the mandatory reporting of child sexual abuse, especially considering the Conservative government's proposed act, that has been put on hold by the Labour government. The police emphasise the seriousness of failing to report known abuse.
· Statistics indicate that 78% of Prevent referrals in Surrey are from individuals aged 17 or younger, highlighting the youth's vulnerability to radicalisation. RW, CKD and SA have all recently completed the government’s Prevent training.
· There is a significant concern about the impact of online exploitation and blackmail on young boys, with reported cases of suicide linked to these issues.

Online Safety and Monitoring 
RL reported that there have been 24 different alerts since September, although none were substantiated, indicating that the issues raised were mostly minor. It was agreed to include updates on filtering and monitoring in the safeguarding updates during meetings to ensure ongoing awareness and adherence to safety protocols. 
RW committed to putting together a document for the governors to check safeguarding measures and to ensure they can answer relevant questions regarding online safety. She added her concern about the naivety of young people and the mistakes they make online, highlighting the need for vigilance in monitoring their online activities. 

It was agreed that it would be helpful to parents and school community to add E-safety links/tools to the website.

Cybersecurity Awareness
NS recently attended the Strictly Education Cybersecurity training for governors. There is a need for better awareness in schools. It was decided to include cybersecurity as a recurring agenda item in future meetings to ensure it remains a recognized focus for the governing body. NS added that a meeting is scheduled for 7 November to discuss the culture of cybersecurity in the school and identify risks, which will be an ongoing conversation. 

	














































TS to add E-safety links to website

	9
	Attendance
Attendance remains at a good level. 
RW raised a concern about the need to have the attendance policy available on the website in line with new DfE guidance.  RW has prepared sample attendance policies for comparison and will work on ensuring the school's policy is compliant. SA added that RL has been communicating with parents about the importance of attendance, which supports the attendance policy.
RL will investigate ways to invite governors to join the ClassDojo feed to enhance communication visibility. SW and RL discussed the need to improve the website's functionality to ensure relevant information is accessible to prospective parents. RL to explore options further.
	
TS: Attendance policy to be reviewed and added to website

RL to investigate Class dojo and website options

	10
	Diversity and inclusion
· RL is leading on the educational equity programme to develop a culture of equity rather than equality, and to ensure that all learners have a sense of belonging at school, positively impacting attendance and behaviour.
· PINS (Partnership for the Inclusion of Neurodiversity in Schools) project has now started and KR (SENDCo) will feedback on this and the latest guidance around ordinarily available provision at the next FGB. Initial meetings and feedback very positive. 
· SD is leading on the nurturing school program and will present to  governors at a subsequent meeting later this year.
· SA raised a concern about how to measure the success of the three discussed projects, suggesting that it would be beneficial for governors to have a clear understanding of the impact of these initiatives. 
· AE suggested that it would be helpful to establish clear objectives for the projects at the outset and to have a reflection point midway through to assess if the projects are on the right track. 

	

	11
	Finance and school budget update
The turn out for the current financial is slightly better than budgeted deficit. 
SW informed governors that current expenditure is as expected against the budget except for teacher and support staff pay rises, which have been provisionally agreed at a higher percentage than originally advised. Income generation is higher than predicted due to income from lettings and bank interest received.

The 2023-24 School Fund audit was shared with governors and no issues were raised.
SW advised that the 2024-25 school fund accounts were now being prepared. 

Treatment of the accumulated surplus
Further to the circulation of the proposed strategy, the FGB agreed to maintain an accumulated surplus of 15%, when the budget shows three years of deficits, and to allocate anything above this towards specific projects. In spring, the FGB will review the financial outcomes for the year and determine available funds for project allocations. 
A new financial document needs to be created to provide a clearer vision of capital spending and financial planning.

	









SW to produce financial planning document




	12
	Premises and Health & Safety update
The updated Premises and H&S Overview was shared with governors. 

	

	13
	OFSTED
The key point is that governors need to be fully aware of their safeguarding duties, and RW training has facilitated this. Governors need to be aware of the vision for the school, the ethos, and the impact of what the teachers are doing. Governor need be clear about the purpose of their school observations, and ensure the visit is very well documented as evidence that the FGB are scrutinising the Head. RW and RL will produce a document to facilitate these visits.
	

	14
	Policy review
The following policies were presented to governors for annual review: 
· Pay 
· Staff Appraisal
· Child Protection & Safeguarding
· Complaints Policy & Procedure
· SEND (Special Educational Needs & Disability)
· RSE (Relationship & Sex Education

SW confirmed no major changes from the prior year aside from pay levels. Governors approved all the policies. 

Use of Artificial Intelligence in Education
Draft AI policy recently circulated by TS for Governor feedback.
RW suggested that the staff handbook should include guidelines on the appropriate use of AI tools in school settings. 
TS expressed concerns about the misuse of AI in schools and the need to understand its implications before fully embracing it. The FGB agreed on the importance of sharing information about AI usage with stakeholders, including students and parents, to reassure them about its safe application. 

	









TS to meet with Brendan Stones, RGS and the Head of Reigate School to discuss practical uses of AI in education and gather resources for staff guidelines.

	15
	Governors’ training
RW, CKD and SA have completed Prevent training.
RW to share a link to a free DfE training resource for RL and TS to complete, ensuring compliance with safeguarding requirements.



	


	16
	Self-evaluation of governance
‘What have we done at this meeting that has improved the education for the children in our school?’

· Re-appointed the Chair and Vice Chair
· Agreed link governors for this academic year
· Reviewed Academic data for 23/24 and priorities for 2024/45 year
· Agreed the strategy for the Accumulated Surplus
· Safeguarding update for FGB
· Carried out annual review of policies in line with the agreed schedule

	

	17
	Dates of future meetings and agenda items

FGB Meeting Autumn 2
Wednesday, 29 November, 2023 at 6.30pm 

Meeting dates to be reviewed by SA and SW and recirculated.

AOB
It was agreed that governors need to review the information on the governor's webpage to ensure accuracy, and any changes should be communicated to Sarah for implementation. 


The meeting closed at 8.10pm.

	

SA/SW to revisit FGB dates 


Governors to review website information and send revision to SW
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