Walton on the Hill Primary School, Walton Street, Walton on the Hill, Surrey KT20 7RR        Advice given by governors at this school is incidental to their professional expertise and is not being given in their professional capacity.

MINUTES OF THE MEETING OF THE GOVERNING BODY 
OF WALTON ON THE HILL PRIMARY SCHOOL
HELD ON TUESDAY 5th February, 2025 at 6.30pm


Present:
Nicola Fannin		           	Richard Laing		Sarah Asher, Chair
Neil Skinner			Amy Cochrane	           	Tim Samuel, Executive Headteacher
Caroline Kaelgar Devine, Vice Chair	           	 	Anne Edwards			
Sarah Westerman, SBM/Clerk	
						
Apologies:
Harpreet Birdie    		Rachel Whitton	     	  		
PART 1

	Item
	Topic/Purpose
	Action

	1
	Board business
a) Confidentiality declaration - Governors declared they were all in a secure and confidential environment.
b) Absence – Apologies for absence were received from Harpreet Birdee and Rachel Whiton. The meeting was quorate. 
c) Constitution of the governing body – Vacancy for parent governor as Wesley Deavall officially resigned. Communication to be sent to school community on Monday 10 February with a view to elect before the next FGB. Ideally looking for finance, IT, legal expertise but any skills welcome. 
Nicola Fannin agreed to continue for the next two years as co-opted governor
Neil Skinner term ends in July 25 – he has agreed to continue as the school’s Cyber Security expert. 
Rachel Whitton term ends Nov 25 – the Chair will reach out to ask her to extend her term.
d) Declaration of interests – none declared. 
	








	   2
	Chair’s action
SA advised that she has not been called upon to act in an emergency on behalf of governors since the previous meeting.
	

	3
	Minutes
Governors agreed the Part 1 minutes of the FGB meeting held on 3 December 2024 and the Clerk will retain a hard copy on file to be signed off by the Chair in due course. 
	

	4
	Matters arising from the minutes dated 3/12/24 (not covered elsewhere on the agenda)
Certain items carried forward – see action plan attached.

Marketing of the school
RL to promote the vacancies with the wider community. Consider speaking to Mrs Faithful, a parent volunteer with marketing experience, for any guidance. RL to ensure school facebook and Instagram are effectively used. 

OFSTED
TS and SA have begun an OFSTED Ready audit. There are two elements to consider for FGB: 1) Are Governors confident that effective leadership is in place? 2) Do the governors understand their role in an inspection? 
New OFSTED Framework is currently out for consultation. The governance expectations are not anticipated to change significantly. RL to present on new framework at next FGB. Earliest inspection would likely be Nov 25. 

	







RL to present on OFSTED framework

	5
	EHT & Headteacher’s updates
· Transition plan to Headteacher role
· Leadership Structure options

Circulated prior to the FGB. NS raised question re responsibilities in advance of the meeting, TS will clarify and reshare.

Transition plan to Headteacher role
SA remarked that the plan forms a good basis and will be amended to clarify roles and responsibilities. 

Headteacher Update
Numbers on role
205 currently on role, with 2 more leaving in July. CKD queried whether there were any patterns in children exiting. RL clarified that the leavers were largely due to family relocations, and to feeder schools for secondary independents. No obvious trends.
NS suggested maintaining a record of children exiting in order to monitor the reasons. 
CKD also queried whether the school was responsible for following up with the next school that the child has taken up the place and is attending. TS confirmed that it was, and that Lucy Young is responsible for the transfer of information. SW will clarify the process and feedback to the FGB.

Special Educational Needs
AE queried if there were any specific reasons this was so high at Walton (and Nationally).
RL and AC both identified a combination of more need amongst children, teachers very astute at identifying additional need, and a good reputation attracting children to the school. RL added that the Ordinary Available Provision audit occurred last year and that there is simply increasing need amongst children. He also confirmed that all schools are assessing the SEN against the same criteria, so no disparity there.

Leadership Structure options
The paper summarised the structure below the full-time Headteacher, as a Deputy Head for 3 days, with 0.5 days teaching, and SENCo for 2 days. In addition, there is scope for a Curriculum & Learning Project, with TLR attached. 
Feedback from the staff survey asked for increased SLT visibility. This structure will mean there are 2 members of SLT on site each day of the week. SW confirmed that proposed budget allows for these options. 

The Board discussed the option of internal v external recruitment. RL stressed that we have strong middle leaders and a potential pool of good internal candidates. It is important to show commitment to them. His concern is that a deputy totally new to the school would require additional training. NS countered that there would be no harm in exploring the candidate pool outside of Walton, people who could bring in different/wider experiences, and adds gravitas to the recruitment process. 

NS also queried why the post was to be advertised as 2-year fixed contract.
CKD is keen as this would give the school more flexibility. AC added that this is quite common in teaching jobs, and would not deter candidates. 
The wording would state “Fixed term with a view to make permanent”.

The job advert will go live next week. Suggested recruitment panel of TS, RL and a governor.

	
















SW to confirm process of school relocations






	6
	Cybersecurity
An initial meeting between NS, TS and RL held in December, with a follow up planned for March with Karl Roberts (IT support) to also attend. Key focus will be the Emergency plan for the school.

Governors and staff to receive cybersecurity training in the future.

RL remarked on the LGFL offering a the recent BETT conference - a filtering, broadband and cybersecurity package. SW will explore the cost and clarify when the current contracts expire.

	

	7
	Subject Leadership Time/Link governor role
Governors will feedback on link meetings at next FGB.

SA asked Governors to consider any themes/strategic issues emerging from the meetings.
 
AE asked the FGB/RL if confident that subject leaders have sufficient time to focus on their subject. RL confirmed that subject leaders have been given one morning a term per subject. AC agreed that the situation is much improved.

AE suggested that governors with curriculum roles be alerted to any curriculum papers that have come out to assist with their link meetings. RL to share with the governors.

	


	8
	SDP - Objective and Priorities
NS remarked from his IT meeting with PT, that the school needs to improve its use of the new iPads. RL to consider CPD session for staff using Ipads and apps, and sharing ideas with similar schools that have Ipads.

	




	9
	Safeguarding update
The Children’s Wellbeing and Schools Bill was published in December. It is a key step in breaking the link between young people’s background and their future success. It will put in place a package of support to drive high and rising standards throughout our education and care systems so that every child can achieve and thrive. 

RW will update the FGB at the next meeting on the key highlights and impact of the Bill.
	

	10
	Attendance
RL fed back that current attendance is at 95.4%, which is higher than national average, but lower than last term. Pupil Premium attendance is lower again at 90.3%. 

Persistence absence has grown to 26 children, with a high proportion of disadvantage. The team plans to continue to work closely with families of persistently absent students to improve their attendance figures. The inclusion officer was happy with the school’s attendance figures, although RL is mindful that higher than usual for Walton. RL to increase focus on attendance with increased distribution of letters to parents.

The introduction of the Insight package will better facilitate the tracking of attendance data. FGB will allocate a governor to focus on attendance (to sit alongside pupil premium) and they can scrutinise the data with RL at a more granular level.

	




Assign an attendance governor

	11
	Diversity and inclusion
PINS (Partnership for the Inclusion of Neurodiversity in Schools) project continues and KR will feedback on this and the latest guidance around ordinarily available provision at the next FGB.
SD is leading on the nurturing school program and will present to governors at a subsequent meeting.
	
KR to feedback at FGB

	12
	Finance and school budget update
The December FMR was circulated to governors by SW prior to the meeting. SW reported to the FGB prior to the meeting that the outturn is looking better than budgeted, due to additional income generated, additional government funding, reduction in premises staff costs.

The December FMR, the Draft Budget 2024/25 and the Three-Year Budget Plan were circulated to governors by SW prior to the meeting. SW included an additional variances worksheet to the FMR to enable governors to see the movement from the submitted budget to the end of year outturn which is currently a healthy £22k and is higher than originally forecast. The variances mainly reflect increased local income generated from lettings, government Core Schools Budget Grant of £20.4k, bank interest and savings in premises staff costs.

SW also circulated and ran down the Draft budget Summary for 2024/25, which details the assumptions made in arriving at an in-year surplus of £7.7k.
The funding the school receives this year is £45k higher like for like, with the same level of pupils on roll.

Teachers pay additional grant awarded in 23/24 and 24/25 to help fund the teachers’ pay rise has been rolled up within the calculation for the delegated funds. Other items in revenue funding are all driven by calculations using census numbers on roll/EHCPS etc. Sports premium assumed for next three academic years. National Insurance funding is expected to “roughly” match the cost of the rise in NI from April 2025.

The income generated by the school includes a prudent amount for lettings income, based on committed amounts from Tiger Lily and Dance Motion, wraparound. Donations are the class budgets provided by the PTA each term. Again, this will be higher as fundraising ramps up.

Staff costs continue to be the biggest expense and an area we continue to focus on this year. This figure is derived from the detailed salary calculator which includes pay progression and a pay rise at 2.8%. 
Budget includes current support staffing hours, with a pay rise of 3% and pension remaining at the reduced rate of 23%. We will review the support staff contracts and hours in Spring. SEND staff are dependent on EHCP children.

After staff costings the other items in premises and services are largely driven by prior year costs plus inflation of 2%, and agreed SLAs. Energy costs are reducing slightly, and at this stage Surrey have advised to include the actual spend expected to pay this year. 

The school are also required to produce a 3-year budget, based on Surrey’s assumptions. The 3-year budget does not include any further funding increase. These include staff costs based on current staff pool, with no pay rises, and premises costs and curriculum services do not factor in inflation. It shows a surplus next year and then increasing deficits that we can absorb due to the healthy surplus.
 
Governors gave their approval to the Draft Budget 2024/25 and the Three-Year Budget Plan. There is no requirement to submit the budget due to the delays in the funding notification.

NF queried the movement in staff costs between educational TAs and SNAs year on year. SW to prepare more detailed analysis of the movement.

NF also commented that perhaps the budget is over prudent in some areas, particularly income generation, and SW agreed to revisit the assumption when completing the final budget in May, in conjunction with considering the overall financial strategy of the school.

School fund
SW circulated the signed off accounts for the year ended 31 August 2024. This shows funds of £36k in the school account. Once budget is submitted NF suggested the governors look at using some of the surplus. Agreed that we need to maintain a buffer for ongoing cashflow and admin and bank charges but this could be reduced. This will be incorporated within an overall financial planning document to be produced by SW.

	

SLT to review priorities for capital/major expenditure



	13
	Premises and Health & Safety 
The overview document has been shared by SW who confirmed that statutory inspections and building repairs continue to be carried out in a timely fashion. 

	

	14
	Policies
SW confirmed the draft SFVS is with NF to review prior to governors approving it for submission by 14 March. SW does not anticipate the need for major changes to the draft document.

SW circulated Charging & Remissions, Finance, Governors’ Allowances & Claim Form, Lettings, School Fund, Use of School Purchase Card policies prior the FGB. 

Lettings policy amended last year to include additional safeguarding procedures. 

No queries raised. All the policies were approved.

	

	15
	Committees/nominated governor/other reports
SA to complete review of Single Central Record by end of February
	

	16
	Governors’ skills audit and training review
SW attended the Clerks Update.
	

	17
	Self-evaluation of governance
‘What have we done at this meeting that has improved the education for the children in our school?’
· Interrogated and reviewed the draft budget – recognition that we are in a good position to benefit the current children in the school
· Reviewed the leadership structure 
· Evaluated attendance and how we analyse the data around this to make informed and impactful interventions
· Cybersecurity –commitment to continue with this to ensure the security of the school
· Reflected on the proportion of SEND children and implications

	

	15
	Dates of future meetings and agenda items

FGB Meeting Spring 2 
Wednesday 12th March 2025 at 6.30pm

The meeting closed at 8.30pm.
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