Walton on the Hill Primary School, Walton Street, Walton on the Hill, Surrey KT20 7RR        Advice given by governors at this school is incidental to their professional expertise and is not being given in their professional capacity.

MINUTES OF THE MEETING OF THE GOVERNING BODY 
OF WALTON ON THE HILL PRIMARY SCHOOL
HELD ON TUESDAY 3rd December, 2024 at 6.30pm


Present:
Nicola Fannin		           	Richard Laing		Sarah Asher, Chair
Neil Skinner			Amy Cochrane	           	Tim Samuel, Executive Headteacher
Caroline Kaelgar Devine, Vice Chair	           Rachel Whitton	 	Wesley Deavall 
Anne Edwards			Harpreet Birdie         								
Apologies:
Sarah Westerman, SBM/Clerk	
	  		
PART 1

	Item
	Topic/Purpose
	Action

	1
	Board business
a) Confidentiality declaration - Governors declared they were all in a secure and confidential environment.
b) Absence – Apologies for absence were received from Sarah Westerman. The meeting was quorate. 
c) Constitution of the governing body –There are no further vacancies.
d) Declaration of interests – none declared. 
	








	   2
	Chair’s action
SA advised that she has not been called upon to act in an emergency on behalf of governors since the previous meeting.
	

	3
	Minutes
Governors agreed the Part 1 minutes of the FGB meeting held on 25 September 2024 and the Clerk will retain a hard copy on file to be signed off by the Chair in due course. 
	

	4
	Matters arising from the minutes dated 25/09/24 (not covered elsewhere on the agenda)
Governance Access on Dojo
The FGB expressed frustration regarding the inability to add governors to Dojo in a way that allows them appropriate access without granting them full rights to upload content. This limitation affects how governance is managed on the platform. The group discussed the possibility of adding all governors as teachers on Dojo to circumvent access issues, although this was not seen as an ideal solution. 
	



	5
	Headteacher update
· KSNA
· Pupil Premium Statement
Circulated prior to the FGB. No challenges or questions were raised in advance of the meeting by the FGB.

RL ran through a brief Headteacher update, highlighting key points to the FGB as follows.

Student Enrollment and Marketing
The school had 208 children enrolled during the October census, which has now decreased to 203, a loss of five students due to families moving out of the area. There is a concern regarding the marketing aspect to fill the enrollment gaps, as the school needs to ensure that places are filled promptly. The FGB agreed to brainstorm and provide feedback on how to better communicate and market the school using social media, particularly in relation to the Dojo platform. Certain schools, like Priory, are noted for their effective use of social media to market themselves, which serves as a benchmark for others. 

Teaching & Learning
The school have scaled back on previous writing practices that emphasised quantity in educational outputs, opting instead for a focus on quality through the implementation of the Read Write Inc program. 

The school is in the second year of the walkthrough project, which is part of the school development plan. Standardised NFER assessments are being used to support effective implementation.  
RL was pleased to share that the phonics catch-up programme, which aimed for children to make at least 10 to 20 points of progress, resulted in all targeted children passing, with many achieving near full marks. The same structured approach will be applied to another group of eight children who need to retake phonics at the end of year two, with hopes for similar positive outcomes. 
The Key Stage Two results demonstrated a significant improvement in reading results as a result of strategic measures implemented during the year. In addition, parents have reported to the school that their children do not need to be encouraged to read, indicating a successful initiative to promote reading for pleasure.  

There is a slight concern regarding the lower writing assessment levels compared to reading and maths, and the school is investigating the reasons behind this discrepancy. The school plans to focus on foundational skills such as sentence structure and vocabulary development to improve writing outcomes, and to implement a more structured approach to teaching spelling and number sense. Mrs Lacy (English subject lead) has been tasked with providing guidance for teachers on the new spelling scheme and ensuring it is well-structured moving forward. 
 
Enhancing Educational Resources for Higher Ability Students
RL explained plans to introduce I-See reasoning resources to encourage greater depth for higher ability students, ensuring these resources are integrated into regular weekly provisions. This will reduce the current reliance on the White Rose programme for maths, which does not always provide sufficient challenge. 

Special Educational Need
There is concern regarding the high number of SEND support needs, which are at 21%, well above the national average of 12.6%. Currently, 5 EHCP applications are underway. Frustration was expressed by RL over the inadequate funding received for applications, regardless of the detailed needs outlined in the applications. SLT plan to proactively reach out to local nurseries in January to identify children who might need support to apply for EHCPs. The process of applying for EHCPs is lengthy and often requires extensive documentation, which can delay necessary support for children, leading to financial impact on the school.  

KSNA visit
RL feedback that the KSNA visit was very positive, with compliments on the school's behavior management and evidence-informed approach. SA added that our SAFE School Improvement Advisor was particularly commented on our strength in being 'outward facing and research driven' in all we do. 

Ofsted
The Ofsted framework is set to change, introducing a new report card system that will assess ten different areas of school performance. TS/SW/SA to review Governor Ofsted training for 2025.

Cyber Security
There is a significant concern about the lack of communication from Surrey regarding the cancellation of the website contract, which left schools unaware and unprepared for the consequences. The in-house school IT consultant was able to fix the problem quickly.
The school has elected to conduct bi-weekly checks on the filtering system.
	
Consider marketing strategy for promoting additional places




















	6
	Subject Leadership Time/Link governor role
SA/RL noted that governors are encouraged to meet with subject leaders to review evidence of long-term and medium-term plans, ensuring that the work in students' books reflects the planned curriculum.
It was suggested that there could be greater guidance to facilitate conversations between governors and subject leaders to enhance oversight and support.
AE expressed concern regarding the usefulness of the Link Governor templates and whether they are being completed and reviewed effectively, and queried what happens to the documents after submission. RW clarified that it is not the role of the FGB to assess the quality of teaching, this responsibility remains with the school leadership, but to be assured that staff have the appropriate resources to deliver their roles effectively (and to report back to FGB on any changes for consideration). 
It was agreed that the link governor template be redefined by SA. It was added that the meeting should also include a brief update on attendance and safeguarding, which are critical areas of focus for the school.

	













Redefine Link Governor review template

	7
	SDP - Objective and Priorities
The SDP for 23/24 and 24/25 was circulated to the FGB prior to the meeting for any comments/challenges. This has evolved over the last two terms following lengthy discussions with TS, RL, SA and CKD, and is now an effective document.

RL remarked that the school has made significant progress in aligning its planning with Ofsted feedback, ensuring that disciplinary and substantive knowledge is properly identified and sequenced in educational planning.
There was considerable discussion about the proposed SDP and the board’s role in effectively developing and monitoring strategic objectives, as well as consideration of how resource allocation and management (budget, staffing, support systems, IT etc) could effectively be reviewed and planned.
FGB agreed on a longer-term strategic plan that allows for consistent focus across years, rather than changing priorities each year.  It was agreed that the top three priorities for the school should include what we teach, how we teach, and the learning environment. A plan will be drafted by RL and shared for review in the next meeting to ensure all areas of work are addressed and to establish measurable targets for the upcoming year. 
The FGB expressed concern about the frequency of reviews to ensure that the school is on track with its goals to ensure that changes are being effectively implemented. It was suggested to make the SDP a recurring agenda item for accountability and support throughout the year.
RL also agreed to focus on increasing the frequency of peer-to-peer observations and professional reviews to improve teaching practices.

It was proposed to plan a dedicated time for staff and governors to review progress through the SDP every September, which would enhance collaboration and communication. 

	





















Add to agenda going forward

	8
	Safeguarding update
RW noted that Operation Encompass is a police and education early information and safeguarding partnership, enabling schools to offer immediate support to children experiencing domestic abuse. The transition of Operation Compass to an automatic digital system is expected to improve alerting timeliness, which is a positive development. RL also added that there are preparations for a significant overhaul of Keeping Children Safe In Education, with expectations for positive outcomes in September 2025.  

Child Protection Cases
RL remarked that there are ongoing child protection cases that have not shown significant improvement over time, which need continued monitoring and support.

	

	9
	Attendance
RL fed back that current attendance is at 95.7%, which is slightly higher than the previous year. People Premium attendance is at 92.2%. The team plans to continue to work closely with families of persistently absent students to improve their attendance figures.

	

	10
	Diversity and inclusion
PINS (Partnership for the Inclusion of Neurodiversity in Schools) project is now underway and KR will feedback on this and the latest guidance around ordinarily available provision at the next FGB.
SD is leading on the nurturing school program and will present to governors at a subsequent meeting.
	

	11
	Finance and school budget update
The November FMR was circulated to governors by SW prior to the meeting. SW reported to the FGB prior to the meeting that the outturn is looking slightly better than budgeted, due to additional income generated in the period.

SW also reported to the FGB that the budget process has been delayed until January 2025 due to the change of government this year, and the impact on the funding calculations. These are still being finalised, and as a result Surrey have been unable to advice schools on the delegated funds for 2025/26.

SFVS
SW communicated that she will draft the SFVS in January for NF to review prior to governors approving it for submission by 31 March. SW does not anticipate the need for major changes.

	





	11
	Premises and Health & Safety 
The overview document has been shared by SW who confirmed that statutory inspections and building repairs continue to be carried out in a timely fashion. RL thanked Maxine Borrell for ensuring that works covered under the Surrey buyback are completed and for continuing the caretaking role again this term.

	

	12
	Committees/nominated governor/other reports
· Pay Committee – Approved teachers’ pay progressions - nothing exceptional to note
· HT Appraisal Panel – meeting scheduled for December with external consultant included

	

	13
	Governors’ skills audit and training review
RL and TS completed Prevent training, ensuring compliance with safeguarding requirements.
	

	14
	Self-evaluation of governance
‘What have we done at this meeting that has improved the education for the children in our school?’
· Reviewed academic outcomes and resulting actions
· Discussed the SDP
· Discussed the effectiveness of the Link governor reviews
· Considered outcome of KSNA visit
· RW updated on safeguarding

	

	15
	Dates of future meetings and agenda items

FGB Meeting Spring 1 
Wednesday 5th February 2025 at 6.30pm

FGB Meeting Spring 2 
Wednesday 12th March 2025 at 6.30pm

The meeting closed at 8.10pm.
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