Walton on the Hill Primary School, Walton Street, Walton on the Hill, Surrey KT20 7RR        Advice given by governors at this school is incidental to their professional expertise and is not being given in their professional capacity.

MINUTES OF THE MEETING OF THE GOVERNING BODY 
OF WALTON ON THE HILL PRIMARY SCHOOL
HELD ON Wednesday 12th March at 6.30pm


Present:
Nicola Fannin		           	Richard Laing		Sarah Asher, Chair
Neil Skinner			Amy Cochrane	           	Tim Samuel, Executive Headteacher
Caroline Kaelgar Devine, Vice Chair	           	 	Anne Edwards		
Rachel Whitton	
On line:
Sarah Westerman, SBM/Clerk	Harpreet Birdie    	
					    	  		
PART 1

	Item
	Topic/Purpose
	Action

	1
	Board business
a) Confidentiality declaration - Governors declared they were all in a secure and confidential environment.
b) Absence – No apologies for absence. The meeting was quorate. 
c) Constitution of the governing body –
Michael Hedges appointed as new parent governor. 
Neil Skinner term ends in July 25 – he has agreed to continue as the school’s Cyber Security expert. 
Rachel Whitton term ends Nov 25 – she had agreed to continue as the Local Authority Governor
d) Declaration of interests – none declared. 
	








SW to inform LA

	   2
	Chair’s action
SA advised that she has not been called upon to act in an emergency on behalf of governors since the previous meeting.

	

	3
	Minutes
Governors agreed the Part 1 minutes of the FGB meeting held on 5 February 2025 and the Clerk will retain a hard copy on file to be signed off by the Chair in due course. 

	

	4
	Matters arising from the minutes dated 5/2/25 (not covered elsewhere on the agenda)
Certain items carried forward – see action plan attached.

School relocation
SW confirmed process of pupils moving schools. When the school is advised by a parent that a child is leaving, LY (admissions officer) obtains written confirmation of their new school and start date. LY contacts the new school on this start date to confirm Dfe number and pupil presence. She then sends across the CTF from SIMS using the Dfe website. 

School vacancies
RL advised that the year 2 and year 4 places have recently been filled.

	








	5
	EHT & Headteacher’s updates
· Update on DH recruitment
· New Ofsted Framework Overview 

Deputy Head recruitment
TS updated the FGB on the recruitment process, highlighting the huge interest in the position, with 13 candidates shortlisted to a strong 4 for interview. A thorough interview process, including pupil parliament and teaching task, will take place on 13thMarch.  The panel consists of RL, TS and SA. RL will feedback to the FGB once a decision has been reached.

Headteacher Update
RL gave an overview of the proposed changes to the OFSTED framework (slides attached). The four key areas for inspection will be replaced by evaluation areas. Ofsted’s latest evaluation areas for schools:
1. Leadership and governance
2. Curriculum
3. Developing teaching
4. Achievement
5. Behaviours and Attitudes
6. Personal Development and well-being
7. Inclusion
8. Safeguarding
9. Early years

Each area will be rated on a five-point colour coded scale: 
• Exemplary • Strong • Secure • Attention Needed • Causing Concern

Actions and implications for the school:
· Head of School update to use the new framework headings from summer 1 
· Need to establish which leaders and governors will take responsibility for 9 key areas 
· Ensure we are confident that the SDP is sufficiently aligned to Ofsted focus
· Update link governor template to include questions around inclusion

	






















	6
	Cybersecurity
Follow up meeting held in early March between NS, KR, TS and RL. Key focus was the Emergency plan for the school, culture of the school, GDPR, master password list etc. A Cybersecurity Teams area has been established which includes a Data Usage and Tools assessment for population to understand the school’s exposure. 
Need to give further thought to the impact and additional resource requirements of upgrading to Windows 11 in October 2025. Windows 10 will continue to work but Microsoft will no longer offer support.

Element on Cybersecurity to be included on 22nd April inset day.

	

	7
	Subject Leadership Time/Link governor role
HB met with RL to discuss Maths, and was impressed with the confidence of the children throughout the school.

AE met with Louise Lacy English lead and completed an English learning walk across the whole school. AE remarked that there was a variation of teaching approaches, some whole class orientated activities, and other classes such as reception with more focused one to one support. All children were engaged and teachers organised. LL is a very strong subject leader.
RL added that classroom management is being reviewed with new focus on inclusion, and is a real challenge.

Pupil premium meeting between NS and RL to be arranged and PP action plan to be reviewed.
	










RL and NS to review PP action plan

	8
	SDP - Objective and Priorities
CKD remarked that it would be useful to review the progress with the SDP ahead of the next FGB. RL agreed to arrange a meeting with CKD and SA to discuss RAG rating and progress.
	
SDP review meeting to be arranged


	9
	Safeguarding update
The Children’s Wellbeing and Schools Bill was published in December. RW ran through the key highlights and impact of the Bill. The intention of the legislation is to strengthen the role of education in multi-agency safeguarding arrangements to better protect children from abuse, neglect, and exploitation. This change will see better join-up between children’s social care, police, and health services with education, to better safeguard and promote the welfare of all children in local areas.

Safeguarding partners (local authorities, police and health) will be under a collective duty to establish and run an MACPT (Multi agency Protection Team). Safeguarding partners will be required to nominate representatives for the local area and relevant agencies must collaborate with the MACPT as required through safeguarding arrangements or specific memorandums.

The Children’s Wellbeing and Schools Bill will also place a duty on all state funded primary schools to secure a free breakfast club.

RW added that neglect is not just physical but includes emotional neglect, affluent neglect, and should be assessed using the Graded care profile. Graded Care Profile 2 (GCP2) is an assessment tool that helps practitioners take a strengths-based approach to measuring the quality of care a child is receiving and supports them to identify neglect.

Finally, RW advised that the school needs to consider what images of children are used on website and class dojo, as increasing incidents of misuse on socials. The school need to be very clear on parental permissions. RL to look at the recapture of this information and a better way of storing permission logs.

	























RL to look at data capture and storage of permissions

	10
	Attendance
RL fed back that current attendance remains just above 95%. He continues to focus on persistent absentees, with increased distribution of letters and meetings with parents.
	





	11
	Diversity and inclusion
PINS (Partnership for the Inclusion of Neurodiversity in Schools) project and Nuturing schools program continues and KR will feedback on both and the latest guidance around ordinarily available provision at the next FGB.

	
KR to feedback at FGB

	12
	Finance and school budget update
The February FMR was circulated to governors by SW prior to the meeting. SW reported to the FGB prior to the meeting that the outturn is looking better than budgeted.

The variances mainly reflect increased local income generated from lettings, government Core Schools Budget Grant of £20.4k, bank interest and savings in premises staff costs.

NF queried the movement in staff costs between educational TAs and SNAs year on year. SW to prepare more detailed analysis of the movement.

NF also commented that perhaps the budget is over prudent in some areas, particularly income generation, and SW agreed to revisit the assumption when completing the final budget in May, in conjunction with considering the overall financial strategy of the school.

SFVS
SW confirmed that the SFVS has been reviewed by NF and her comments incorporated. No major changes. 

Governors approved and SW to submit on 14th March 2025.

	

SLT to review priorities for capital/major expenditure



	13
	Premises and Health & Safety 
The overview document has been shared by SW who confirmed that statutory inspections and building repairs continue to be carried out in a timely fashion. 

	

	14
	Policies
SW circulated Administration of Medicines, Disciplinary & Capability Procedure, Grievance Procedure and Managing Allegations of Abuse against Teachers and other Staff in Education.

RW remarked that the Disciplinary Procedure should also include reference to low level concerns. RW to send amendments to SW.

All the other policies were approved.

	
RW to send Disciplinary policy amendments to SW

	15
	Governors’ skills audit and training review
SW attended the Finance and HR update.
	

	16
	Self-evaluation of governance
‘What have we done at this meeting that has improved the education for the children in our school?’
· Reviewed the new OFSTED framework and considered implication on the whole school, SEF and SDP
· Safeguarding update focusing on the New Children’s Wellbeing Bill
· Reviewed and approved the final SFVS
· Discussed English and Maths learning walks
· Revisited Cybersecurity considerations

	

	17
	Dates of future meetings and agenda items

FGB Meeting Summer 1
Tuesday 6th May 2025 at 6.30pm
FGB Meeting Summer 2
Wednesday 2nd July, 2025 at 6.30pm

The meeting closed at 8.15pm.
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