Walton on the Hill Primary School, Walton Street, Walton on the Hill, Surrey KT20 7RR        Advice given by governors at this school is incidental to their professional expertise and is not being given in their professional capacity.

MINUTES OF THE MEETING OF THE GOVERNING BODY 
OF WALTON ON THE HILL PRIMARY SCHOOL
HELD ON 6th May 2025 AT 6.30PM


Present:
Sarah Asher, Chair			Nicola Fannin			Richard Laing
Mike Hedges				Amy Cochrane			
Caroline Kaegler-Devine, Vice Chair	Richard Laing, Head of School 
Tim Samuel, Exec head			Neil Skinner		Rachel Whitton	
		
In attendance: 	
Harpeet Birdee (Associate)	Anne Edwards (Associate)	Sarah Westerman, SBM 

Apologies:
Rachel Whitton
	

PART 1

	Item
	Topic/Purpose
	Action

	1
	Board business
a) Governors declared they were all in a secure and confidential environment.
b) Apologies for absence were received and accepted from Rachel Whitton. The meeting was quorate.
c) Constitution of the governing body – The Chair welcomed the new parent governor, Michael Hedges. Introductions were made around the group.
d) There were no declarations of interest in respect of specific items on the agenda for this meeting.
e) It was noted that this meeting is Neil Skinners’ last FGB after a 13-year term as a Walton governor. The FGB and SLT gave thanks to NS for giving such a significant amount of time and commitment to the school community.
	








	2
	Chair’s action
Beyond the collective response to Everyone’s Invited (FGB update shared by email), there have been no chair actions to note.

	

	3
	Minutes
Governors agreed the Part 1 minutes of the FGB meeting held on 12/03/25 and the Clerk will retain a hard copy on file to be signed off by the Chair in due course. 

	

	4
	Matters arising from the minutes dated 12/03/25
See separate action list any outstanding matters have been rolled forward. 

· SA will take on roll of attendance and pupil premium governor
· H&S emergency plan to be added to TS actions
· Entire system for capturing parent information needs to be reviewed and overhauled by RL
· INSET dates 2025/26 – RL to share with the FGB by Friday

RL met with SA and CKD this half term to review progress with the SDP. SA reported that significant progress had been made against the agreed targets. RL will share the RAG rated SDP with the FGB.


	





	   5
	EHT & Headteacher’s updates
HT paper circulated prior to the meeting – no questions raised in advance
HT report - RL highlighted key messages from report:

Context of school
· 208 on role and oversubscribed for next year reception class

Staffing
· New Deputy Head now recruited on 0.6 starting on 1 September 2025
· New TA starting after half term in Swans class
	











	6
	Cybersecurity
NS and TS met on 7 March to run through the cybersecurity approach and audit requirements. NS and SLT are currently populating a data usage and tools overview, to establish what data is held by each tool, where it is held, what assurances we have that it is safe, the impact of any breach and our response in the event of a data leak or a security breach. The tool was shared with FGB.

Filtering and Monitoring Audit and Action Plan is now in place.

RL added that two factor authentication now in place for Microsoft Office and CPOMs and we are considering moving all data to a cloud-based storage solution.

Karl R is leaving as our independent IT consultant and we will be supported by Eduthing from 1 May 2025 (KR is now employed as a field engineer by Eduthing). Eduthing will be able to provide an audit and strategy report and a cyber incident response plan as part of their package. 

	

	7
	Subject Leader Time/Link Governor role
Subject leader time has been included in the 2025/26 budget so release time, which has had a positive impact this year, can be continued in the next academic year. SA reminded FGB link governors that the aim is to have at least one contact with staff members per term.

	

	8
	Safeguarding
RL fed back on his safeguarding meeting with RW. RW reviewed the current caseload on CPOMS, performed a data review and suggested some helpful housekeeping points.

RW also completed a learning walk with the Swans class where she spoke to staff and children, completing spot checks that safeguarding actions happen in practice.

RL to share RW’s report with FGB. RL noted that we need to increase documentation of actions on CPOMS.

	
RL to share RW report with FGB


	9
	Attendance
Covered in Headteacher report. School continues to maintain good levels of attendance at c95%, and trending upwards, which was positively received by Governors.

The Inclusion Officer visited the school on 19 March, remarking on the figures as very positive, and complimentary of the school approach to attendance. 

Attendance messages are shared via class dojo on a half termly basis and attendance has now been made a house competition with rewards for best attending team. 

	

	10
	Diversity and inclusion
KR presented to the FGB on:
· SEND data
· PINS and Nurturing schools
· Educational Equity

Slides circulated by KR. Key highlights from her presentation include:

· EHCPs = 5.2% (National = 4.3%) 
· SEND (excluding EHCPs) = 20.5% (National = 13.6%)
· This year whole staff training provided on Supporting children through Ordinarily Available Provision (OAP), Sensory Circuits, Colourful Semantics and Self-harm and Suicide prevention 
· RL & KR working on an Educational Equity Action Plan to improve our practices for 2025/26
· Teacher meeting this week to share key messages and, together, create a register of our ‘Underserved Children’ 
· Teachers to complete Boxall Profiles for all children identified as Underserved (to tie in with Nurturing Schools Project) 

	
SW to circulate Boxall Profile tool

	11
	Finance update
SW presented the papers previously circulated to the FGB and reviewed in advance by NF. Her comments and questions have been added to the file. 
The school ended the 24/25 financial year in a better position than expected, with an in-year surplus of £46k. 

The variances spreadsheet shows the movement between the budget and the year-end position. Increased in year funding from DFE, £12k additional SEND money and a £17k pay/pensions grant. The local income generated by the school was also higher than forecast- £13k of lettings, £60k of partnership income, SCITT £1.5k, and £11k of bank interest.

This has increased the accumulated surplus to £261k at the start of the next financial year. SW reminded governors that from experience these surpluses can disappear very quickly so it is important not to lose focus, specifically on the areas that the school can control, as well as those outside of our control, such as impact on costs of additional SEN pressures.

Governors considered the 2025/26 Budget Summary and funding forecast, discussing the detailed assumptions made in arriving at an in-year surplus of £1.9k. 
SW ran through the budget, the funding anticipated this year is slightly higher than last year, as funding rate increased. The school will also receive £20k towards national insurance increase.  The other items in revenue funding are all driven by calculations using census numbers on roll/EHCPS etc. Sports premium is not yet confirmed for next academic year, but is expected to be received.

The income generated by the school includes a prudent amount for lettings income, based on committed amounts from Tiger Lily First Aid, Dance Motion and the after-school club, and some bank interest. Not included here is next year’s SCITT money and any money from additional sporadic lettings.

Donations are the class budgets provided by the PTA each term, and parent donations. 

With regards to staff costs, this is our biggest expense and an area the SLT continues to focus on this year. This figure is derived from detailed salary calculators which includes pay progression and teacher pay rises at 2.8%, and teacher’s pension at 28.6%. The teacher cost continues to include cover for half a day of subject leader time each week.

SW confirmed that the budget included current staffing hours based on current EHCP pool, and this may potentially increase with applications in progress for additional hours on current EHCPs. Support staff pay rises have been included at 3%, and the pension maintained at 23%. The SLT are presently reviewing the support staff contracts and hours but the budget is based on the current pool.

After staff costings the other items in premises and services are largely driven by prior year costs plus inflation of 2%, and the agreed SLAs. Energy has been have increased by 12% for gas and 5% for power, based on guidance from SCC energy, and with a downwards market trend anticipated.

SW briefly ran through the 3-year budget, based on Surrey’s assumptions, and highlighted uncertainty over a lot of figures in this budget. The 3-year budget does not include any funding increase. These include staff costs based on current staff pool, with no pay rises, and premises costs and curriculum services do not factor in inflation. SW confirmed that it does show that we are expecting minimal deficits, which could improve, although manageable due to the surplus we have accumulated.

Capital Expenditure
This will be reviewed at the next FGB in conjunction with an entire overview on the accumulated surplus and on-going finance strategy of the school.

AE queried the level of training costs. SW remarked that she has included an additional £1k for headteacher training this year. Additionally, a lot of the group training courses offered are also free/minimal cost, and it is the staff attendance time that is the true cost to the school.

	


































































	12
	Premises / Health & Safety update 
SW has circulated the Premise/H&S overview spreadsheet and confirmed that all inspections are up to date. 

	

	13
	Policies
No policies in Summer 1 cycle

	

	14
	Governors’ training and development
SW attended Clerks update.

	

	15
	Self-evaluation of governance
‘What have we done at this meeting that has improved the education for the children in our school?’
· Welcomed new parent governor to the Board of Governors
· Agreed the 2025/26 Final Budget and Three-Year Plan
· Discussed positive year-end financial position
· Discussed cybersecurity audit
· KR presented to the FGB on the SEND profile of the school and the PINS project, Nurturing Schools, and Educational Equity programme
· Said goodbye and thank you to Neil Skinner for 13 years of hard work!

	

	16
	Dates of future meetings and agenda items

FGB Meeting Summer 2
Wednesday 2nd July, 2025 at 6.30pm

The meeting closed at 8.20pm 
	


 


4

