Walton on the Hill Primary School, Walton Street, Walton on the Hill, Surrey KT20 7RR        Advice given by governors at this school is incidental to their professional expertise and is not being given in their professional capacity.

MINUTES OF THE MEETING OF THE GOVERNING BODY 
OF WALTON ON THE HILL PRIMARY SCHOOL
HELD ON WEDNESDAY, 2 JULY 2025 AT 6.30 PM


Present:
Nicola Fannin			Anne Edwards	
Tim Samuel, Headteacher	Amy Cochrane		
Sarah Asher, Chair	Harpreet Birdie (Associate)	Caroline Kaeglar-Devine, Vice				
In attendance: 	
Sarah Westerman, SBM 
Apologies: 	
Neil Skinner		Richard Laing (Head of School)	Mike Hedges		
	  		

PART 1

	Item
	Topic/Purpose
	Action

	1
	Board business
a) Confidentiality declaration - Governors declared they were all in a secure and confidential environment.
b) Absence – Apologies for absence were received from Neil Skinner, Richard Laing and Mike Hedges. The meeting was quorate. 
c) Constitution of the governing body – vacancy for new Co-opted governor to be filled next term. RW to continue as LA governor as agreed in March, reappointment form to be completed and submitted before September.
d) Declaration of interests – none declared. 

	






	2
	Chair’s action
No actions to note.

	

	3
	Minutes
Governors agreed the Part 1 and Part 2 minutes of the FGB meeting held on 06/05/25 and the Clerk will retain a hard copy on file to be signed off by the Chair in due course. 

	

	4
	Matters arising from the minutes dated 06 May 2025
SA ran through the action list attached.
· RW/RL to complete training next term
· H&S emergency plan to be updated by TS
· New parental permissions to be used for the new cohort joining, and an overhaul of the existing information
· Newsletter to go out to parents in September which will include guidance on behaviour expectations of the school

SA thanked TS and RL for their hard work this year, noting specific positives of CPOMS, and the strong staff team.  She also thanked all Governors for giving their time and expertise to support the school.



	

	5
	HT/EHT updates
Headteacher report 
Headteacher paper circulated prior to the meeting, no queries raised by the FGB. 

Executive Headteacher report
TS reflected on the past 12 years of leadership as he leaves the school at the end of the academic year and Richard Laing takes over as Headteacher.

Successes
· Learning Environment Enhancements 
· Wellbeing and Inclusion
· Outdoor and Experiential Learning
· IT Systems Upgrades
· Stronger community links
· Use of the school for the greater good

Challenges
· Sustaining Funding for Development
· SEND
· Maximising Use of Outdoor Spaces 
· Balancing Innovation with Core Standards 
· COVID
Future direction
· Complete Development of Outdoor Space
· Advance Digital Learning & Technology
· Sustain a Culture of continuous development, outward looking perspectives, and networking

TS thanked the Governors and Richard Laing and Sarah Westerman for all their support over the years.

	

	6
	Cybersecurity
Eduthing have now been appointed as the new IT support provider, with Karl Roberts, our existing IT technician, moving over to work for them. This has assisted with a relatively smooth transition. 

The impact of the necessary adoption of Microsoft 11 in October/November will be significant as several desktops/laptops will no longer be compatible. A full audit of IT is to be completed next week with Eduthing, and a quote will be provided. Some element of this, possible children’s tablets, will need to be funded by Friends. This will be feedback at the next FGB.

TS met with NS and RL in last term to discuss school cybersecurity. He noted the following to the FGB to be actioned going forward:
· Filter & Monitoring needs to be reviewed on a more regular basis
· Consider a mock phishing attack to test the systems
· Ensure Two factor identification set up for all staff
· Governors’ emails to be set up to reduce GDPR risk


	

	7
	Subject Leader Time/Link governor role
Most link governors remaining in their current role next year. Potential changes were discussed and are as follows:
· Science and Music – Mike Hedges
· Computing – Harpreet Birdie
· PE – Rachel Whitton
· Assessment and data – Nicola Fannin
· Pupil Premium – Sarah Asher

Headteacher Appraisal Panel will consist of SA, CKD and RW
Pay Committee will consist of SA, CKD, and MH

Full list to be circulated in Autumn 1 FGB.

	

	8
	Safeguarding - KCSIE
TS referred to the recommended actions for schools, as follows:
· Policy Review: Meticulously review and update your safeguarding, child protection, and related policies to align with the revised KCSIE guidance.
· Staff Communication: Ensure that your governing body and staff are fully informed about the key changes in KCSIE 2025.
· Comprehensive Training: Implement thorough staff training sessions, particularly during INSET days in September, to cover the updated guidance in detail. 
RW added that schools are still waiting for the final KCSIE, however there are only technical changes and RW will share her resources of the change of language & terminology. RW added that we are also waiting for the government to pass the New Children’s Wellbeing and Schools Bill, and can then consider the implications of that.

RW visited for a safeguarding walk in this term, and reported positively on the staff’s knowledge of safeguarding processes. She added that the tracking on CPOMS has also improved, but that actions need to be added and closed off. 

	

	9
	Attendance
Still remains positive across the school at 95.2%. Inclusion officer visit this term was very positive. RL is keen (and intends) to remind parents of the importance of attendance in the new term.

	



	10
	Diversity & Inclusion
KR attended the last education and equity session

	

	11
	Finance update
SW remarked that the CFR was circulated for reference and shows the final figures for the 2024/25 financial year. With regards to the May FMR, it is early days and expected expenditure is on track.

SW confirmed that the 2025/26 budget has been agreed by Surrey.

SW circulated a revised finance policy incorporating the accumulated surplus policy – this was approved by FGB.

SW circulated a Draft Capital expenditure plan for 2025-26. Key priorities include further development of the outdoor areas, IT replacements and stage lighting. 

SW to obtain at least 3 quotes for the IT equipment that is needed. 

CKD challenged spend on Early Years area as they have already had a big investment in Cygnets. NF added that may not be appropriate to use Astro given sustainability. SW will explore all options when any bid is made through Your Fund or CIL.

NF added that it would be helpful for the FGB to track the capital expenditure and SW agreed to add a summary to the FMR.

In addition, it would be beneficial to add a finance plan to run alongside a 3-year School Development Plan.

	



	10
	Premises / Health and Safety update
SW informed governors all inspections up to date, except for the alarm testing which was scheduled for next month.

	

	12
	Policy review
The following policies were presented to governors for review: Behaviour including Exclusions; Health, Safety & Welfare Policy & Procedures; Accessibility Plan; Data Protection & Information Sharing; and Equality Information & Objectives Statement. 

It was agreed that additional time was needed to review these policies given the changes in the SLT team and certain school protocols. These will be presented to the Board before the next FGB to be approved via Forms.

	
RL to update policies


SW to circulate for approval

	14
	Governors’ training and development
RW attended safeguarding and AI training.

	


	15
	Self-evaluation of governance
‘What have we done at this meeting that has improved the education for the children in our school?’
· Thanked and said goodbye to T Samuel
· Reflected on his 12 years of leadership
· Discussed the draft Capital Expenditure plan
· Discussed IT cost implications
· Established governor link roles

	

	15
	Dates of future meetings and agenda items

FGB Meeting Autumn 1 
Tuesday 30th September 2025 at 6.30pm

FGB Meeting Autumn 2 
Wednesday 26th November 2025 at 6.30pm

FGB Meeting Spring 1 
Tuesday 3rd February 2026 at 6.30pm

FGB Meeting Spring 2 
Wednesday 11th March 2026 at 6.30pm

FGB finance teams meeting to approve budget
Tuesday 28th April 2026 at 6.30pm

FGB Meeting Summer 1 
Wednesday 13th May, 2026 at 6.30pm

FGB Meeting Summer 2 
Wednesday 1st July, 2026 at 6.30pm

Meeting closed at 8.20pm
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