Walton on the Hill Primary School, Walton Street, Walton on the Hill, Surrey KT20 7RR        Advice given by governors at this school is incidental to their professional expertise and is not being given in their professional capacity.

MINUTES OF THE MEETING OF THE GOVERNING BODY 
OF WALTON ON THE HILL PRIMARY SCHOOL
HELD ON WEDNESDAY, 30 SEPTEMBER 2025 AT 6.30PM

Present:
Sarah Asher, Chair           Richard Laing, Headteacher       Nicola Fannin	
Rachel Whitton	          	Mike Hedges			Anne Edwards	
Harpreet Birdie		Amy Cochrane			Michelle Pope

In attendance: 	
Sarah Westerman, SBM		Lucy Barallon, Deputy Head	
	  		
Apologies: 	
Caroline Kaegler Devine
PART 1

	Item
	Topic/Purpose
	Action

	1
	Board business
a) Confidentiality declaration - Governors declared they were all in a secure and confidential environment.
b) Absence – Apologies for absence were received from CKD. The meeting was quorate.
c) Constitution of the governing body
The FGB welcomed Michelle Pope as a new co-opted governor, and thanked Anne Edwards for agreeing to move from an associate member to become a co-opted governor. The FGB also welcomed RL as first meeting as Head and LB as new Deputy Head.
d) Annual review of Register of Interests – individual forms electronically sent to governors for reviewing and updating as required. 
e) Declaration of interests – none declared. 

	








	2
	Appointments for the educational year 
The FGB confirmed SA as chair and CKD as vice chair role. Approved by NF as seconder for both appointments. 
Reappointment of RW as LA Governor confirmed. 
RW, SA and CKD agreed to remain on the Headteacher's Appraisal Panel.
MH agreed to join the renumeration panel alongside SA and CKD. Pay panel meeting scheduled for 14th October.

	

	3
	Governors’ details: contact information and publication of data
Governors to verify their contact details on Governor Hub.

Governors were asked to also check the register of interests, and the safeguarding policy, with a deadline set for the following week to sign off the Microsoft form.

SW confirmed that emergency contact information for the school has been provided to Surrey.

	

	   4
	Chair’s action
None to report at this meeting. 

	

	5
	Minutes
Governors agreed the minutes of the meeting held on 02/07/25 as an accurate record.

SA ran through the action list and the following were discussed and caried over where needed:
· SW to produce financial planning document/tracker of capital expenditure
· SW to chase up governor sign offs on Microsoft forms
· SA/SW still to establish governor training plan

	




Update action list accordingly

	6
	Headteacher’s update 
RL shared his update with governors prior to the meeting. CKD raised certain queries via email prior to the meeting, which were addressed. SA added that the new format of HT report within each OFSTED headings was an improvement.

Academic Outcome Report 24/25
RL ran through Whole school Overview Assessment review for prior year (slides filed) and pulled out key messages.

· Headline results are largely very good with percentile rankings showing excellent attainment in most areas. 
· The MTC result was disappointing and will be a focus of improvement for this year.
· KS2 results were very positive - significantly above national standards in both reading and writing.
· Maths results were good but a little disappointing as some children did not reach expectations on the day with the number of children reaching greater depth lower than anticipated. Maths will become a real focus of teaching and curriculum development this year.
· Phonics screening results were excellent with 100% of pupils in Year 2 catching up for the second year running and 90% of children in Swans passing first time.
· EYFS GLD results were significantly higher than national with results in the 85th percentile.


SDP objectives
The proposed SDP objectives were discussed by FGB:
1. Quality of Education
2. Educational Equity and Nurture
3. Curriculum Development

AE highlighted the importance of including creativity and challenge for pupils (not just artistic creativity, but in its widest sense e.g. problem solving, lateral thinking) under objective 2 or 3.
SA fed back that, alongside our commitment to nurture, we need to ensure sufficient ambition/stretch for attainment and set high expectations with regards to results. Attainment should probably be explicitly referenced.
RW felt that the objectives should make greater mention of our commitment to excellence in enrichment and personal development. Need to look to better articulate the commitment to sustaining good practice in this area (add to objective 2 about ensuring that our high-quality enrichment provision is accessible to all). 

The FGB signed off on the top line SDP priorities, with RL to revisit the objectives for the points raised and present action plan at next FGB.

The SDP has been presented to the teaching pool. 

LB commented that there needed to be more consistency in curriculum planning as it moves up school, including sequencing of planning. 
RL clarified that there are bespoke plans for core subjects and bought in schemes for art, DT, computing. RL is confident that plans are robust. LB is responsible for curriculum development and will address consistency.

LB explained the new four-part assessment of children's wellbeing – Learning, Emotional regulation, Resilience and Participation - and FGB felt that this was a very positive step. LB is exploring more effective system to track well-being.

Governor specific objectives
SA ran through governance objectives
1. Governors contribute effectively to strategic objectives
2. Support new Leadership to thrive
3. FGB oversight and scrutiny of finances
4. Ofsted preparation

SA added that may need to include succession planning with regards to both governors and office staff. RW also felt that pupil voice should be incorporated into the objective setting.

AOB
KSNA visit with Maggie Mackey scheduled for 4th November.

	

































RL to update SDP for governors’ points

	7
	Subject Leader Time/Link governor role
RL confirmed that subject leaders have been encouraged to meet with their linked governors in the week commencing 17 November 2025 to review long-term and medium-term planning documents, ensuring alignment with the school's educational goals and a focus on developing disciplinary knowledge. The school continues to allocate budget resources to provide subject leaders with protected time each week to focus on their subject leadership responsibilities.  RL added that there is a medium-term plan for each subject, so governors need to ensure they are asking to see this when they meet with subject leads.

Link governors agreed as per 2025/26 academic year schedule attached.
AE will take on link governor for Curriculum and Teaching and MP will take on achievement (incl. Data and assessment). RW will become pupil development and wellbeing link.

	All FGB to ensure they have had contact with subject-link staff by end Nov 2025

	8
	Cybersecurity
SW to join Cybersecurity group. Due to meet at end of October.

	

	8
	Safeguarding

RW provided safeguarding training for FGB, including updates on KCSIE and other relevant legislation changes (slides filed) RW also shared CPOMS data from WOTH Primary evidencing the school's good work in acting on early concerns raised. RL to update website with expanded resources for parents to support safeguarding.

RW confirmed that it a statutory requirement for all governors to complete annual Prevent training.
	


All governors to undertake Prevent training






	9
	Attendance
Inclusion Officer meeting last term who was complimentary of the school’s approach and had no significant concerns. 

The school ended AY 24/25 with attendance at 95.1% which was broadly in line with 95.2% of previous AY. The whole school target for this year is 96.5% 
RL noted that his primary concern is the increase in the number of persistent absentees (those under 90%) which was 7.9% in 2023-24 but increased to 11.5% in 2024-25. 

RL to ensure there are more regular attendance focused meetings with families whose attendance is particularly low. Parents need to be reminded of the importance of attendance. This is now included on termly reports with a view to change expectations. RL proposed a more ambitious ‘Walton Way’ target (currently at 95%) for parents, which was supported by governors.

RW suggested a monthly audit of attendance on the same day, to ensure parity. 

	
RL - Attendance policy to be updated



	10
	Diversity and inclusion
No updates

	

	11
	Finance and school budget update
The outturn for the current financial is in line with the budgeted position of a small surplus. 
SW informed governors that current expenditure is as expected against the budget except for teacher and support staff pay rises, which have been provisionally agreed at a higher percentage than originally advised. Income generation is higher than predicted due to income from lettings and bank interest received. 

SW advised that the 2024-25 school fund accounts were now being prepared. 

Previously, the FGB agreed to maintain an accumulated surplus of 15%, when the budget shows three years of deficits, and to allocate anything above this towards specific projects. In spring, the FGB will review the financial outcomes for the year and determine available funds for project allocations. SW to produce a financial planning document that sits alongside the SDP and is in the process of amending the FMR to provide a clearer vision of capital spending and financial planning.

	










SW to produce financial planning document




	12
	Premises and Health & Safety update
The updated Premises and H&S Overview was shared with governors. All inspections up to date.

	

	13
	OFSTED
The key point is that governors need to be fully aware of their safeguarding duties, and RW training has facilitated this. Governors need to be aware of the vision for the school, the ethos, and the impact of what the teachers are doing. Governor need be clear about the purpose of their school observations, and ensure the visit is very well documented as evidence that the FGB are scrutinising the Head. 

	

	14
	Policy review
The following policies were presented to governors for annual review: 
· Pay 
· Staff Appraisal
· Child Protection & Safeguarding
· Complaints Policy & Procedure
· SEND (Special Educational Needs & Disability)
· RSE (Relationship & Sex Education

SW confirmed no major changes from the prior year aside from pay levels. Governors approved all the policies. 
RW will work with KR to apply updated RSHE guidance to our policies and practices. Attendance, Anti-bullying and Behaviour policies to be updated and presented at next FGB.

	










	15
	Governors’ training
RW, CKD and SA have completed Prevent training.
All other governors are required to complete Prevent training, SW to send link to National College training.
SA attended DFE update on attendance 


	


	16
	Self-evaluation of governance
‘What have we done at this meeting that has improved the education for the children in our school?’

· Re-appointed the Chair and Vice Chair
· Agreed link governors for this academic year
· Reviewed Academic data for 24/25 and priorities for 2025/26 year
· Safeguarding update for FGB
· Agreed governor objectives
· Carried out annual review of policies in line with the agreed schedule

	

	17
	Dates of future meetings and agenda items

FGB Meeting Autumn 2
Wednesday, 26 November, 2025 at 6.30pm 


The meeting closed at 8.20pm.
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